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In order to face these problems, PARC in partnership with Oxfam worked on opening new marketing
opportunities for the guava crop. Most importantly, develop the guava juice production line and the fruit
and vegetables freezing unit in partnership with the private sector, in order to encourage this sector on
increasing the consumption of the local guava crop instead of importing it to produce the guava fresh
juice.

While the production unit succeded in consuming 15 tons of local guava from the freezing unit that was
established in partnership with Khan-Younis agricultural cooperative, considering it an experimental
shipmentin 2019, that enhanced this crop’s marketing value through using the second level of this fruit

in the freezing procedures. As the first level was distributed in the local markets.

Increasing the marketing opportunities for the guava crop enhance the demand on it, in which increases
the economic return on the guava farmers encouraging them to cultivate more guava trees, and work
on increasing their capacity on using the proper agricultural practices to improve the productivity that

will directly affect the agricultural sector in Gaza Strip.
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For the first time in Gaza, Producing fresh Guava juice

Guavais considered one of the high valued crops in the Palestinian markets, however, during the last few
years, it suffered from production and marketing problems. Where the cultivated areas were decreased
from 3600 dunums in 2016 to 2400 dunums in 2019 according to the ministry of agriculture statistics.
While a study conducted by PARC in 2017/2018 showed that this decrease was for several reasons
such as: poor agricultural practices for farmers from pruning, fertilization, good care, controlling, soil
diseases, poor marketing capacity, deacreased production level, neglection of the guava tree and the

decreased number of farmers whom cultivate it and turn their lands to cultivate different crops
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Malban Maqdisi, Made by hands from Gaza

Fawzya Mubarak, a 40 years old lady from Rafah. One of the millions struggling and working to support
their families. Today, Fawzya is the owner of “SARQO” production unit, in which is the only women
production unitin Gaza Strip producing “Malban Maqdisi” made by the hands of women from Gaza after
importing it to the West-Bank was stopped and the demand on it was increased by Gaza Strip residents.
“Al-Malban” is made from grape molasses, as
the women group are seeking to become a
factury that produces Malban and fresh fruit
rolls and want to enter the market strongly.
This needed developing different products
manufacturing, according to what is available
from the local agricultural products to ensure
producing throughout the year. In addition to
developing the packaging and branding for the
product to compete in the market share.

After studying the unit activities by PARC with
the help of a specialized consulting party, aiming
to identify the intervention type and measure
the expected development after getting the
grant, there noticed that 10 thousand Euros

should not achieve the desired goal and change.

It happened that RWDS were offering similar

grant, and has the willingness to support this unique project jointly with PARC. Hence, agreed between
the parties on the cooperation principle and signed a momerandum of understanding clarifying the
relationship between them.

SARO unit has been able to provide a 160 meters square factury, designed according to the PSl criteria
and rules. In addition to following the conditions of both the ministry of health and national economy.
The factury is equipped with a greenhouse for the drying processes on 60 meters square. Including all
necessary materials, equipment and new machines, in which affected the quality and the market share
directly.
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Through one of his neighbors; Tawfeeq heared about the project of “Enhance the Resilience of Gaza
Strip residents against the water crisis” implemented by PARC and the German Diakonie Foundation
and funded by BMZ. Tawfeeq applied to be one of the benefeciaries of this project, that PARC' project
team reviewd the application and conducted field vist to his land having a conclusion that Tawfeeq
is meets with the projects requirements, as he signed a pledge to take care of the water pool. This
procedure followed by the organization is to preserve the services provided to beneficiaries.

Tawfeeq was so happy to see the pool constructed and started functioning. A mineral pool of 100
mA3 was established, equipped with plastic pipes connected from the greenhouse to the rain water
collecting pool. It is worth mentioning that a fence is surrounding the pool in addition to equipping it
with an electrical motor. Tawfeeq says: | thought that my dream will never come true, but when | saw
the constructed pool, | realized that my dream has became true, it rained and | remember that day very
well, as a good amount of water was in there, in which increased the production level from 12 tons to
16 tons during during that season.

After this experience and the success identified in increasing the productivity level. Tawfeeq had his
dream coming true in cultivating cucumbers. Thanks to the project, which provided water suitable
for cultivating cucumbers, as the productivity during two months was two tons. Mohammed, his son
is predicting that productivity will increase from seven to ten tons. Tawfeeq says: | am so happy to
see my dream coming true with the help of PARC'’s team efforts. After the success of this experience,
| am looking forward to cultivate melon for diversification and to improve the income generated for
the family. Eng. Amani Al-Zaytona, project team member, said that Tawfeeq has diversified the crops
cultivated, as this enhanced his resilience on his land and increased his profits from his agricultural
work.
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Tawfeeq Abu Etewy, when the dream comes true

Tawfeeq Abu Etewy (48 years old), own a land of two dunums in a rural area at Gaza Striplocated at the
middle of the govrrnorate. This piece of land include a greenhouse constructed over one donume while
the other donum include an open planted area. Tawfeeq married and have a family of nine members.
He works as a farmer with the help of his son Mohammed, as he relies on him almost completely in the
agricultural activities to ensure providing an income source for his family.

Tawfeeq, an example of a hard-working farmer that has the will to keep moving forward. He faced so
many challenges with the salinity of water that limits planting economically viable crops. . He used to
cultivate tomato for many years considering that it can handle the salinity. In 2014, he went through a
new experience to cultivate cucumbers, and thought of putting sugar in the irrigation water.
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fruit. Farmers whom are members on this group also provide the coordinator with pictures identifying
the grapes status and diseases occured. In which results in providingimmediate guidance and response,
and reducing the potential losses. In addition to having conversations with the coordinator sharing
experiences and learned leasons.

This group is on Facebook, and considered the largest Palestinian group specialized in grapes, as it
includes 700 members that are specialized in cultivating and producing grapes. This page also includes
other agricultural organizations to benefit from the experience of cultivating new types of grapes.
Moreover, it gives new guidance tools that shall enhance the development vision in the agricultural
sector to achieve the goal of enhancing the resilience of farmers and encourage them to invest in
cultivating new types of grapes.
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Using Social Media in Agricultural Extension

Organizations including, NGO or a private sector requiers the time and efforts to organize a workshop or
conference. This requires planning, preparing training material and taking into account the surrounding
circumstances, followed with tension
and anxiety for any emergency that
could happen. When organizing an
agricultural guidance workshop, the
organizer must take into consideration '}

=y 4

farmers private conditions. However,

to overcome all these difficulties, it ¢

. . . M
is necessary to think about a creative Y
approach to achieve the desired goal n

and to facilitate providing the guidance

) B
for these farmers in an appropriate ‘
time with less effort. A

The idea started through “Fair

Development for the Agricultural Production and the Market System in the Occupied Palestinian
Territory- Sida” project funded by the Swedisl International Development Cooperation Agency. This was
identified through establishing a group of seedless grapes farmers (specifically in the Jordan Valley) on
the social media networks, in which was the first type was introduced to farmers by PARC, studying it
and encouraging the investment in cultivating it among the Palestinian lands.

This group of seedless grapes farmers was established in cooperation between PARC's coordinators
“including the media officer”, and Oxfam. It includes farmers that cultivate all kinds of grapes from
different governorates, that diversified the knowledge and experiences shared. Moreover, facilitated
the communication between the project’'s coordinator Hasaneen Abu Baker with all farmers, providing
them with the necessary instructions about the production different levels such as: pruning, spraying
organic materials, producing and marketing grapes leaves and the production and marketing of grapes
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Increase productivity level and improve the quality
“Grapes shading”

Hanan Hassouneh 4 years ago, started cultivating her own land in Al-Sheikh
Ajlein area, in the south of Gaza Strip with hanged grapes putting hopes in
increasing her family’'s income that included seven members. Hanan worked
side by side with her husband within all the agricultural procedures from
fertilizing, irrigation, taking care of the crop and pest control to be unique
and differ from many near farms in quanities produced and the good quality
gained.

Despite the great success that Hanan has achieved, her desired dream was
not acomplished, due to the climate change from high and low temperatures
and birds eating the grapes affected the production negatively in which
was decreased in 2017 by 24% comparing to the year before. When PARC
was aware of this experience, it applied an intervention in partnership with
Hanan to cover the grapes, to observe “grapes shading” and the impact on
productivity and quality, aiming to limit the effect of climate change and birds
on the product.

PARC worked with Hanan's family through “Enhance access for Palestinian
small producers and strengthen them within the high-valued fruit value chain”
project. This project was developed under one of PARC'sstrategic goal, this
project implemented in partnership with Oxfam and funded by the Australian
Ministry of Forgein Affairs.

After carrying out the observation by PARC’s guidance team, the results showed
that grapes leaves’ quantities have been increased with the average of 60 kg
in May and June 2019 compared to the year before, 20% as the minimum.
Also it showed an improvement on the quality in which reflected positively on
increasing the marketing value for this product, as the kg price was increased
from 5 ILS to 8 ILS increasing the family’'s income and improving their living
conditions.

Due to the identified success, Hanan is planning to make the covering period
last for a longer duration in 2020 (from 2-4 months), starting from May until
August. This aims at increasing the grapes leaves production period and to

formulate an additional source of income for her family.
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Al-Reef Company for Investment and Agricultural Marketing

o'

limited company, owned by PARC and the Arab Agronomist Association
“AAA”, and was established in 1993 in an attempt to provide promotional,
marketing, and manufacturing services for Palestinian agricultural products
aiming to improve its quality. The company export its products to many
organizations in Europe, USA, Canada, Japan, New Zealand, UAE, in addition
to the Palestinian local market.

Al Reef Company adopted the principle of fair trade in collaboration with
PARC and World Fair Trade Organization “WFTQ". Accordingly, it aims to
organize the efforts of agricultural cooperatives for farmers (females and
males), to improve their social and economic situation through developing
their production capacity and improve their products quality. The overall
objective is that farmers will obtain fair prices for their products that will
ensure them a decent life.

The company’s total sales from the beginning of 2012 until 2019 were
(359,825,47) ILS; 91% as export sales and 9% as local market sales. While
the company’s sales during that period were estimated 1143 tons from
different products the company works with including oil, dates, maftoul,
almonds, thyme and other products. As the export sales for 2019 were
5539856 ILS, 90.8% of the company’s total sales. Whereas the local market
sales were 561613 ILS, with the rate of 9.2%. The company’s oil sales
according to the type were 65% then after it comes the dates with 15%.
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Loans during 2019

Location

Number
of loans
granted

Number
of new
borrowers

Number of
returned
borrowers

Total
beneficiaries

Total value of
loans granted

Percentege

Northern West-Bank 415 261 154 415 2,666,104 %59
Middle West-Bank 159 124 35 159 965,600 %21
Southern West-Bank 83 53 30 83 575,200 %13
Gaza Strip 23 20 10 30 293,472 %7
Total 680 458 229 687 4,500,376 %100
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Al-Reef Company for small-finance services

Al-Reef Company for small-finance services is a private,
non-profit Palestinian Company that was established in 2007 and registered on
2/07/2007 with the Ministry of National Economy under the No. 563143734 and
started providing agricultural loans at the beginning of 2008. The company’s work
is concentrated in the Palestinian rural areas, in providing different financial,
specialized, and sustainable services for small projects and for poor groups that
have limited income sources from farmers (males & females), as the company
adopts cash and in-kind loaning programs.

Forming and establishing a rural cooperative/ developmental bank in
Palestine, to enhance rural residents’ indulgence (farmers and peasants) with
special emphasize on the poor within the small finance services provided. In
addition to strengthening their roles towards sustainable and equitable rural and
agricultural development.

provide different, sustainable, fair and high quality financial and
developmental services, in which will be accessible to all poor and low-income
rural people in partnership with cooperatives and individuals in the Palestinian
rural areas relying on an efficient hard-working team.

Contribute to achieve sustainable and fair development in the Palestinian
rural areas, in addition to support and strengthen the economic bases, preserving
and developing the agricultural work enhancing its role in food security and
sovereignty.

Al-Reef company granted around 63 million$ during 12 years from (1/01/2008
until the end of 2019) and more than 11 thousand were considered beneficiaries.
Agricultural projects were 53% from the total granted loans. As in 2019, loans
granted decreased by 54% compared to the year before.

Active loans, by the end of that year were 3652 loans with the total value of
135334158%.
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Women positions Distribution:

Women positions Distribution

Position title Male Female Total
General services 6 3 9
Accountant 3 2 5
Head of Department, /Division, / Unit 7 1 8
General Director 1 0 1
Project Manager/ Program/ Coordinator 22 12 34
Administrative Assistant 0 5 5
Field Supervisor 22 9 31
Branch coordinator 7 1 8
Other jobs 5 3 8
73 36 109

Age range of PARC’'s employees:

Age Group Range Number

30-20 24
40-30 33
50-40 22
60-50 27
70-60 3

Total 109
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B Gaza office

PARC paid especial attention to its offices, branches and centers, where need assessment for the
logistics and furniture conducted to maintain and protect PARC assists. Also, a rehabilitation for PARC
computer, websites communication means were rehabilitated to improve the communication process
between PARC branched and the outside world. A culmination of all efforts that have been and still being
made to put the accumulated experience working on the electronic systems for human resources, the
financial system, email and the server.

Staff qualifications:

Qualification

Elementary certificate 4
Secondary 10
Diploma 8
Bachelor 68
Master 17
Higher Diploma 1
PH.D 1

Agricultural specialties 28

50 Annual Report 2019




PARC Internal environment during 2019

In order to secure a specialized functional team capable of implementing the strategic plan, out of
PARC believes to continue diligent work to reach advanced levels in development, and since the human
resource is the most vital source, PARC has given especial importance to the development of human
resource within the institution through the ongoing development electronic system related to staff,
Where more than one part of the portal has been activated regarding recruitment procedures, in
addition to developing a set of important reports for measuring the basic outputs of the system.

80 - 60 1
70 A 50 -
60

40
50 -

30
40 -
30 - 20 -
20 - 10 |
10 -

0 |
0 Number of employees 109

Number of employees 109

Female [l Male/West Bank Il Male/Gaza
B Male Female/West Bank [l Female/Gaza

As for PARC staff during 2019, the number of employees reached 109, 33% of them are females,
as the organization made strenuous efforts to achieve gender balance despite some obstacles in the
recruitment process due to intense competition for qualified employees, and a lack of The number of
qualified agricultural engineers at the functional level.
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Targeted location

Number of locations

Governorate

No. of locations

Targeted locations

Jerusalem 7 Beit Dugo, Bido, Qatana, Beit ijza, Beit Inan, Beit Swrek, and Abu Dees.
Hebron 8 Dura, Sikka, Halhoul, Soreef, Al-Raiyaheh, Al-kom, Yatta,and Um Iresh.
Bethlehem 4 Battir, Nahalen, Al-khadir, and Al-Alwalja.
Jericho 4 Al-Nasareh, Frush Beit Dajan, Al-jiftlik, and Al-Auja.
Ramallah 6 Shugba, Beirzait, Al-Moghaier, Deir Ghasaneh, Bani Zaid, and Ain irek.
Nablus 6 Al-Nasareh, Rojeb, Jamaen, Al-sawieh, Asera Al-Shamaleh, and Salem.
Deir Al-Ghoson, Kofor Al-Labad, , Shwekeh, Ateel, Bal'a, Irtah, Anabta,
Tulkarem 8
and Shofeh.
Qalgiliya 3 Imatem, Jayous, and kofor Theleth
Anin, Qabatyah, Al-Zababdeh, Arabeh,Jaba’, Nazlet Al-Shekh, Al-Meghai-
Jenin 13 yer Al-Jadedh, Agaba, Seleh Al-Hartheh, Fagoua, Maythalon, and Al-Jal-
ameh.
Tubas 2 Bardala, Atouf,
. Brugen, Deir Balout, Kafer Al-Deek, Deir istiya, Qarwet Bani Hasan, Haris,
Salfit 8
Masha, and Al zawyeh.
Beit Lahia, Izbt Abd Rabo, Beit Hanoun, Bedouin village “Um Al-Naser”,
Northern of Gaza 5 ;
and Jabaliya.
Gaza 9 Al-Shaikh Ajlen, East of Gaza, East of Al-Shaja’ia, East of Al-Zaiton, Juher
Al-Deek, Al-zaiton, Tal Al-Hawa, Wadi Gaza, and Al-Moghraqga.
Mid- Governorate 7 Al-zawedh, Al-Masdar, Deir Al-Balah, Al-Nserat, Al-Breej, Wadi Salaga,
of Gaza and Al-Maghazi.
Mawasi khanyones, Al-Fkhari, Al-Manara, Al-Sater Al-Gharbi, khuzaa,
Khanyones 14 Absan Alkber, Abasan Al-Saghera, Mawasi Al-Qarara, Bani suhaiyla,
Al-Qarara, Al-Zana, Qaa Al-Qreen, Qeran A-Najar, and Khanyones.
Al-Shwkeh, Hai Al-Naser, Arabiya, Sofa, Mawasi Rafah, Tal Al-Sultan,
Rafah 12 Meraj, Kherbet Al-Adas, Masbah, Eastern Rafah, Al-Hashash, and Hai Al-
salam.
Total 116

48 Annual Report 2019




Hold six focus group with beneficiaries to measure beneficiary’'s satisfaction about the project
interventions.

Implementation of two baseline and end-line study reports for implemented projects.
Implement two internal evaluations for number of divisions and project in Gaza PARC office.

Implementing 15 monitoring visit, and issuing 10 monitoring reports, about projects implementation
to ensure the efficiency of implementation on ground and documentation of activities carried out
in terms of achievements, or Identifying gaps and risks that the implementation process passes
through, lessons learned and gaps, and list of corrective actions required to work on to reduce the

gaps.

Evaluating performance of 12 employees to ensure that required tasks are completed efficiently
and effectively according to the contracts.

Receiving 2 volunteers within different projects.

Preparing an annual logistic plan, project-based expenditure plan, and developing the use of training
halls in PARC.

Design and print 4000 copies of DRR plans.
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Conduction survey study for social media platforms, where 600 questionnaires were filled in Gaza
strip, and analyzing these data to complete the study.

Writing 10 articles in a scientific manner with an average of 1500 words per article and at least 10
documented sources.

Producing two documentaries about the project’s achievements in developing value chain of grapes,
guava and olives.

Publish two press reports for International women day on PARC Facebook page and other websites,
also a report about frost wave.

Publish 20 news on PARC Facebook page and other websites.

Preparing an address book for the media organizations in Gaza.

Design and printing for awareness brochure about Anti-drug as apart of community initiative.
Preparing, designing a factsheet on the educational situation in Juhr Al-Deek area.

Preparing a report on the Agriculture sector losses as a result of the storm that struck Gaza Strip
on 12/12/20189.

Media report holding the title” PARC is about to finish implementing the project greening the
Palestinian economy” and producing Palestinian compost that reduces relying on the imported
compost.

Participating in a radio session with People’s Voice radio station about the agricultural sector.

Installing surveillance cameras for PARC Building in Gaza to increase security and safety in the
place.

Designing and broadcast a radio spot for a month that is broadcast 4 times a day about “Her success”
project and announcing the start of registration for the pioneering grants provided by the project.

Printing 200 copies of factsheet of Success Project, its components and objectives.
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® Receiving a mission from the Christian Aid to evaluate Gaza appeal with the media team.

@ Developing a concept note for a project with the partnership of Spanish cooperation and the EU
about “value chain”, then organizing am meeting with partners to discus the project interventions,
also organizing field visit with the consultant to the industrial zone/ Juice factory, and Hkanyounes
cooperative.

® Arranging a constructive meeting with the Regional Director and the program manager for economic
justice in OXFAM for putting the institution in light of changes that Oxfam is going through, as well
as discussing funding opportunities for year 2020.

® Organizing a meeting with the Christian Aid in Gaza for placing the organization about the situation
between the two organizations.

® Organizing opening ceremony for model farms project with the participation of GIZ, then having two
business meeting involving agricultural cooperatives to talk about the project activities.

® Representing PARC in workshop with OXFAM “quality review for the lifesaving program”.

® Attending two workshops to launch the call of proposals to the NDC and the European Union EIDHR.

Third Result: applied policies and procedures which meet the principles of good

governance and best practices that support performance efficiency and effectiveness.

Within the framework of this result, PARC implemented the following interventions

® Exchanging experiences on how to obtain the group’s permanence within the local community,
and encouraging participation and coordination between the various protection committees or
enhancing their legitimacy

e Implementing “We are with campaign” to enhance voluntary works value, citizenship and teamwork

® Implementing media campaign about “uses of treated wastewater in agriculture” through
(Broadcast two Radio spots, recording documentary video, creating Facebook page under the name
of “Alternative water” printing 3000 brochure, printing 1000 copies of manual for re-using treated
wastewater.
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Fifth Program: Institutional Development

First Result: qualified personnel committed to the organization, enabling environment

that provides high level of satisfaction

Within this result PARC worked to implement these
interventions

Hold three training courses in project managements,
proposal writing and public relationships for PARC staff.

Representing PARC in training course about “Bridging gender
gaps” held by the UNESCO for 3days.

Participationintraining course about gender in Humanitarian
works for three days, organized by UN WOMAN.

Attending workshop held by OXFAM regarding MEAL Duties.
Twenty-three employee participated in PARC strategic planning.

Presenting 10 research papers in order to improve the knowledge and skills of PARC team.

Second Result: High financial sustainability and efficiency in the management of

resources:

Below this result, PARC implemented the following interventions:

submitting 35 periodic and regular, technical and financial reports for projects, audited and certified.

The documentation cycle and disbursements are done efficiently and effectively, payments requests
and donors transfers are accounted regularly, while working to reduce deficits in operating costs
to the minimum.

Arranging exchange visit for Dicone delectation for exchange knowledge and experience.
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Third Result: active and influential civil society organizations, unions and syndicate in

lobbying, participation and decision-making

By this result, PARC achieved the following activities:

e Participation in a workshop regarding access restricted areas held by the Premeire Urgence
International.

® Participating in establishment meeting for the Palestinian Democratic Assembly.

® Participating as a member in the general secretariat for the urban Agriculture Forum election.

® Participation in the general assembly meeting of PNGO.

® Participation in workshop held by PNGO titled “International standards for the rights of associations
formation”

® Participation in the agricultural sector meeting organized by PNGO, also attending 4 meetings about
the agricultural sector strategy.

® Participationin atraining course regarding voluntary works in the Non-governmental organizations.

® Participation in a workshop titled “Civil society institutions and United Nations contractual
committees

® Participation in training course about “the needs of non-governmental organizations in the field of
human rights”.

® Participation in a workshop to discuss factsheet about the fishing sector.

® Participation in workshop about women participation in managerial and executive position” within
study implemented by PNGO.

e Participation in workshop about children rights convention, held by the united nations coordinator
office.
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Second Result: a prominent and pioneering role of PARC and agricultural development

and in the mobilization and effective influence

Within the framework of this result PARC worked on implementing diverse activities that contributed to

highlighting the institution’s pioneering role in influencing and mobilizing all groups and stakeholders

by the following interventions,

Implementing olive harvesting campaign “we are with you” in 35 locations in West Bank and Gaza
Strip, where more than 1500 volunteers participated in this campaign, of which Palestinian from
inside the green line and international volunteers, this campaign focus on the northern governorates
since it's the most vulnerable to human rights violations.

Implementing an environmental campaign with the participation of 20 volunteers, in Al Zababdeh
training center, to strengthen the culture of voluntary works.

Nominating PARC as a focal point for gender specialist in the food security cluster for the second
year in row, also participation on developing gender standards within the humanitarian response
plan.

Participating in 5 food security sector meetings on the nationalinvestment plan and the humanitarian
responseplanmeeting.

Reception a group of donors from 22 country who came to Gaza strip through the United Nations
office for the coordination of Humanitarian Affairs.

Representing PARC in the annual opening workshop for the Humanitarian Programs plan.

Meeting private invitation sent to PARC in Gaza from Miladinov advisor, to talk about the challenges
facing children and women in Gaza strip.

Being member of the evaluation committee for the projects submitted to the HPF, as gender and
age evaluator.

Representing PARC through the Participation in the meeting for the protection, shelter and WASH
clusters.
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In the frame of fourth strategic Goal (Mobilization and
Advocacy)

First Result: strengthened culture and values of citizenship and accountability that

target groups become aware of their rights, ways and means of social accountability and implemented
number of social accountability initiatives Within this result PARC worked to achieve the following
activities

® Broadcast awareness episode about
Human rights, gender equality and
conflicts resolution.

® Publications of awareness leaflets
about human rights, gender equality and
conflicts resolutions.

e build the capacities of 25 volunteers in
the field of organizational work.

® Implementing olive harvesting campaign
“we are with you” in 35 locations in West
Bank and Gaza Strip, where more than
1500 volunteers participated in this
campaign, of which Palestinian from
inside the green line and international
volunteers, this campaign focus on the
northern governorates since it's the most

vulnerable to human rights violations.

® |mplementing olive planting trees in Jenin governorate ( Nazlet Al-Shikh ) which is located besides
the Aparthaid wall, with the participation of volunteers from France.
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Third result: The ability of societies to respond to emergencies and adapt to the
phenomenon of climate change and mitigate its effects has been enhanced

Within the framework of this result, PARC worked to implement a variety of activities, through the

implementation of the following interventions:

Provided 16 training hours about basic skills in defending rights, such as negotiation, building
networks and alliances, and techniques, especially towards duty-holders, from which 15 individuals
benefited, including 8 women.

Held a training workshop on disaster risk reduction, firefighting, security and basic life support.

Distributed supplies consisting of (gloves, ladders, safety helmet, shoes and rope) to 17 members
of the Masha Protection Committee.

Documented and published violations of international humanitarian law and international human
rights law

Held training course for 15 participants targetd people with special needs (8 of them are women)
through providing them with deeper knowledge in IHL.

Created an accountability mechanism to submitclaims by the target population, through having
complaint box fixed at the municipality’s cooperative halls, where the people can easily access
these boxes. These complaint to be reviewed through a professional committee, who provides a
written reply per each complainer.

Implemented 6 participatory workshops for integrating DRR approach, gender, disability and child
protection

Design, printing and distribution of community protection plans ‘DRR

Held two training courses in Disaster Risk Reduction, basic life support and fire fighting for the CPC
members (25 member), for four days.

Documentation and dissemination by CPC of cases of violations of IHL / DIDH.

Held training in best agricultural techniques and organic farming, efficient management of water
resources and irrigation practices for 15 farmers.

Held four workshops about DRR tool by community participation.

Capacity building of 51 Community protection committee (CPC) in the field of preparing DRR plans
for their communities.

Update Agriculture Development Association (PARC) emergency plan and link it to the communities
DRR Plans

40 Annual Report 2019




e Within the framework of the humanitarian campaigns, 8,407 food parcels were distributed at a rate
of 4000 fresh food parcels and 4,407 long shelf life food parcels, benefiting 807 marginalized and
affected families living in restricted access areas with the aim of contributing to their food security
and food diversity.

® Organized 35 central workshops to identify risks and priorities that must be included in disaster risk
reduction and community response plans, and to identify members of the Protection Committees.

e Held 24 training workshops to form 4 community protection committees in 4 locations. 133
participants, including 54 women, participated in the training workshops. The workshops focused
on setting priorities, emergency plans and community plans, legality of the committees, the right to
form community protection committees, and to contribute to the development of an internal system
and an identity for each committee.

® Established the Community Protection Committee (CPC), whose responsibility is to document
and publish human rights violations through social networks and the media, to work to enhance
awareness of these rights, and to create a public opinion that defends them.

e Within the framework of building the capacities of target groups for emergency management, 9
training sessions were held for community protection committees on emergency plans for their
communities, as well as in the field of resource mobilization, fundraising, evacuations and safe
transportation during emergency situations. 64 participants from the protection committees, of
whom 24 were women.

Second result: the availability of basic infrastructure and services in rural and targeted

areas, which strengthens the bond of people with their land and work

Within the framework of this result, PARC worked on implementing a variety of activities that contributed
todeveloping theinfrastructure of the targeted areas through implementing the following intervention:

e Implemented a community initiative through the Protection Committee and in cooperation with the
Gaza municipality according to the priorities of the community plans “Our garden is more beautiful”
to beautify the Shijaiya Park and paint the park fence, add concrete chairs, and plant forest trees
and decorative trees.
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In the framework of the third strategic goal “reslience”

First Result: resilience for rural and vulnerable communities was enhanced

Within the framework of this result, PARC worked to implement a variety of activities that contributed
to alleviating the Palestinians’ economic suffering and enhancing their resilience through the
implementation of the following interventions:

® Implemented 4 community initiatives in
community institutions and schools to
protect students and children in Hebron,
as well as assisting farmers in accessing
water in the Jordan Valley, and facilitated
olive farmers’ access to their lands in
Bal'a. It benefited 600 people, including
200 women.

e Implemented 3 community initiatives in
Gaza through protection committees and
according to the priorities of community
plans, the “Hand in Hand" initiative, which
provided chairs, tables and a shed, and
the initiative “Let us protect our children”
in coordination with the Ministry of
Education, which is the installation of
protective coverings from the sun in
7 schools, the initiative “Your Health Counts” in coordination with the Ministry of Health, which
consisted of installing a solar energy unit for a health clinic.

e Implemented 6 community initiatives in community institutions and schools to protect students and
children (rehabilitating a school playground and installing protective umbrellas), and facilitated
farmers access to their lands and to water resources.
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Result five: increase women'’s participation in Agricultural development

Within the framework of this result, PARC worked to implement a range of diverse activities that
contributed to increasing the participation of Palestinian women in the agricultural sector, by
implementing the following:

e Developed work framework in 4 women’'s associations by implementing several activities, such
as; laboratory analysis of food processing samples, development of the products’ logos, training
on packaging method, printing advertising materials and opening marketing points, conducted a
reference survey for new projects, and an exhibition for marketing food products, 60 women were

benefited from these activities.

® Implemented 6 exchange visits targeted 70 women with the aim of exchanging experiences and
knowledge, especially in the field of food processing, to encourage teamwork and cooperation.

® Organized awareness-raising lectures targeted women'’s groups on the production of compost by
separating waste at home, which benefited 90 women.

® A package of activities and training was provided in 20 women's clubs to enhance the role of women
and build their capacities, 200 women benefited from them.

® Contributed to improving the economic situation of women working in the agricultural sector by
opening 3 projects concerned with women with different models (individual project / women'’s unit
within a women club / cooperative) and the total beneficiaries reached 20 women.
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Fourth result: an environment that fosters innovation and entrepreneurship that

encompasses SMEs

Within the framework of this result, PARC worked to implement a range of diverse activities that

contributed to shedding light on the concept of entrepreneurship and spreading awareness about

agricultural entrepreneurship and innovation, where the following interventions were implemented:

Conducted 20 workshops on various
agricultural topics and project
announcements. 1,022 farmers benefited
from them, including 655 women.

Women Agricultural Lenslai e
Held two training workshops for a number | Entreprensurs Boot Camp d,!_l;fjj_“ljl.n_:l Ul galyyl
of farmers on agricultural topics, from o
which 38 farmers, including 18 women, RS b

benefited from them.

Two heads of women associations
exchanged knowledge and expertise.

Provided 13 financialgrants to community
institutions to serve 13 beneficiaries,
including 7 women.

An entrepreneurship camp was held in both the West Bank and the Gaza Strip, in which 100 female
entreprenuers presetned their ideas (6in the West Bank and 40 in the Gaza Strip), and in 6 women
CBOs presented their ideas as well. Afterwards the best 33 entrepreneual prjects were selected,
benfiting 90 girls and 3 cooperative societies, which are the Balaa Cooperative Society, the Savings
and Credit Association in the West Bank and the Zina Cooperative Society in the Gaza Strip.

In the context of incubating agricultural projects for young female pioneers, personal interviews
were carried out for 85 girls (19-29 years), field visits were carried out for 40 projects, 11 cooperative
societies applied for the grant, 19 individual projects were involved, and 3 cooperative projects
were implemented in the three days boot camp.

Build the capacities of 3 production units for a total of 20 women in terms of developing plans and
feasibility studies, determining priorities for interventions, achieving requirements for proper food
production, and mechanisms for obtaining the necessary licenses.
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Third result: Improving access to local and international markets

Within the framework of this result, PARC worked on implementing a set of activities to improve
market access, which contributed to the marketing of 627 tons of produce. Thus, improving the work
environment for 41 workers and serving 400 beneficiaries, including 90 women, and these activities
were the following;

® Organized a promotional and marketing exhibition for agricultural and rural products with the
participation of 20 farmers, including 12 women.

® Participated in two local fairs and one in Valencia, Spain, with the aim of promoting and marketing
the Palestinian product, networking with consumers and merchants, and networking with the
Spanish market.

® Organized 6 participatory workshops directed at 4 main actors: women, farmers, youth, and people
with special needs.

® Facilitated the marketing of 626 tons of vegetables in the markets of the Gaza Strip and the West
Bank for the benefit of 255 farmers, of whom 53 are farmers. The sorting and packing station
contributed to the marketing of approximately 52% of the total quantity in the West Bank markets,
which was reflected in the improvement of the value of agricultural products by 5- 7%.

® Established 10 packing and distribution points to serve 60 farmers, including 5 women farmers, in
order to work to open new communication and marketing channels for farmers, as one ton of the
cultivated produce was marketed for the benefit of women clubs.

e Developed the sorting and packing station for guava crops by installing a 5-kilowatt solar energy
system, in addition to an electronic scale to improve the work conditions by providing the energy
needed to operate lighting and equipment, and facilitate packing procedures through for 15 workers,
including 5 women.

® Facilitated the provision of a new marketing opportunity for the guava crop through a business
partnership contract between the filling station and the fruit milling station to exploit the surplus
of guava, by rehabilitating the milling unit to absorb the additional quantities of the guava crop in
its refrigerators by installing iron holders to ensure easy filling and unloading of the unit for 26
workers, Among them are 15 women.
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Secondresult:increasedinvestmentinthe agricultural sector and enhancedintegration

between the agricultural sector and other sectors of the economy

Within the framework of this result, PARC worked to implement a group of various facilitating activities
and create temporary employment opportunities in the agricultural sector, which contributed to
serving 714 dunums and serving 13306 beneficiaries, including 197 women, and these activities were
the following;

e Equipped a complete food processing unit to improve the economic situation and quality of life,
benefiting 80 individuals (40 males and 40 females).

e A complete training and education room was
installed, and a room for food processing was
repaired, benefiting 80 individuals (40 males and LW/
40 females).

® Provided temporary job opportunities; thus
employing 581 skilled and unskilled workers, with
a total of 11,349 working days, as they worked
in fencing, extending irrigation and agricultural
networks, building retaining walls, rehabilitating
agricultural roads, constructing stone dams,
extending irrigation networks, agriculture and
harvesting, pruning operations, in addition to
improving the experimental station and laboratories
in the Ministry of Agriculture.

e Held 3 workshops to include specific curricula on
gender, disaster reduction plans and other matters of importance to farmers

e Facilitated a partnership contract to install a 3 km long conveyor line complementary to the
main conveyor line previously implemented by PARC, with the aim of expanding the irrigated and
cultivated lands to reach 100 dunums of grapes and 30 dunums of other crops in Al Fokhary area
for the benefit of 180 farmers.

e Implemented a campaign of pruning grapes for an area of 84 dunums, from which 18 farmers from
east Rafah benefited. The project’s contributed to 50% of the costs of workers 'wages and there also
was a community contribution of 50% by the beneficiaries.

® Established and maintained a maintenance unit for olive presses to serve 30 olive presses to
contribute to improve the maintenance service of the presses, and improve the quality and quantity
of the produced oil.
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Within the framework of the second strategic objective (Social
and EconomicEmpowerment)

First result: the targeted beneficiaries are better organized

Within the framework of this result, PARC worked on implementing a group of various facilitating
activities and prepared many studies in the agricultural sector that contributed to serving en, and they
were the following;

@ Conducted 17 different studies in the agricultural sector to help women clubs and cooperatives
understand the agricultural market, its needs, marketing methods and work plans. 385 farmers

benefited from them, including 315 women.
® Formed 3 committees from the local community to follow up on projects.

e Established an accountability mechanism for submitting requests and complaints by the target

beneficiaries to work on solving any problems faced in the projects.
® Prepared a study to develop the professional training program: “Be Professional”.

® Gave 4 grants to provide 4 associations with agricultural production inputs which benefited 325

farmers, of whom 255 are women.

® Held 4 training courses targeting women's associations on decent work, workers ‘rights and

cooperative work principles, benefiting 325 farmers, of whom 255 were women.
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Conducted an applied research at PARC’'s Observations Station through Al-Azhar University on the
use of zebar material that results from olive pressing as an organic fertilizer. The experiment was
carried out on two cultivation cycles and on different varieties of vegetables.

The introduction of tools and equipment to improve the working environment of the olive press
sector, as it was equipped with a grinding head, a forklift, and a glass screen.

The introduction of modern technologies that contribute to improving the soil and facilitate the
utilization of phosphorous and potassium elements. They were applied on 200 dunums planted with
olives, and 30 farmers benefited from them.

Build an economic model as a transformative industry on the agricultural product through the use
of olive peat as an alternative energy and considering it an opportunity to preserve the environment
and increase income opportunities, from which 5 female agronomists benefited from the production
unit.

Build an economic model for the production of olive oil product in the name of the Olive Branch
Cooperative Society that was established through PARC and obtaining the necessary license to
produce oil according to Palestinian specifications and standards, through the establishment of a
laboratory to examine the quality of the oil.

Implemented 6 field schools on 15 dunums for 65 farmers on the safe control of olive diseases with
the aim of raising farmers’ awareness and skill, in which 180 farmers participated.

The implementation of the Olive Exhibition, which is the first specialized exhibition, to display olive
products and technology that have been introduced to this sector to enhance the access of small
producers and link them to the markets. 1500 people participated in the exhibition over the two
days period.

Distributed 13,500 food traps to control the olive fruit fly, of which 550 dunums have benefited from
168 farmers, including 30 women.

Developed the capabilities of the grape nursery and agronomists through a training course on
good agricultural practices to produce high quality grape seedlings using of plant nurseries. 20
agricultural workers and agronomist participated in the training.

Implemented the solid and liquid waste recycling initiative to promote the concept of reuse as
one of the principles of preserving the environment through school environmental clubs with the
participation of 75 students.
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Operated a factory for the processing of grape products in Hebron, benefiting 2,300 farmers,
including 300 women.

Issued 5 agricultural extension guides on the following crops: olives, guava, grapes, avocados,
and mangoes, and distributed them to farmers and agronomists to improve agricultural practices
within the specified value chains.

The Implementation of 20 workshops to build farmers’ capacities on environmentally friendly good
agricultural practices and the importance of cooperative work, in which 300 farmers participated,
including 10 women.

Developed an extension program for olive growers in the Gaza Strip in full coordination with the
Ministry of Agriculture, and through a specialized technical team to carry out 1,600 extension visits
that contributed to raising the awareness of 2000 olive farmers, improving their practices and
increasing their opportunity to reach the market.

Executed 503 extension visits to 341 farmers, including 8 women farmers, in areas related to the
optimal use of water and agricultural practices; like the pruning of grapes, guava and olives.
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Fifth result: specialized technical guidance and the adoption of modern agricultural

techniques

PARC implemented a group of various extension activities that contributed to serving 8,280
beneficiaries, of which 1,297 were women. The most important achievements were the following:

Build and developed the capacities (interpersonal and technical) of 51 fresh graduated agronomists,
14 of whom were women for a period of 8 months, so that they become more responsive to the
needs of the labor market and facilitate their involvement in it.

Implementation of 47 multiple technical training courses, benefiting 755 people, 165 of whom
were women. The beneficiaries were small producers, farmers, agronomists, and target groups
from different agricultural value chains. The beneficiaries were trained on the following topics:
marketing skills, cooperative work, account management, leadership, influence and strategic
planning, integrated farm management and water resources management and mechanism
for maintaining agricultural ponds, modern agricultural practices and the best techniques used
to increase productivity and income, value chains for both cows and palms, use of olive slicing
machines and integrating women into the market.

Implemented 6 exchange visits in which 130 farmers, including 30 women, participated in. To
exchange technical knowledge and agricultural experiences.

Organized 6 awareness lectures on solid waste management and the technique of converting it into
new materials that can be utilized, in which 160 farmers, including 60 women, participated.

Organized a scientific conference on the olive sector and the olive leaf fly disease.

Established a summer enviromental camp with many activities, the most important of which is
visiting the compost factory, that demonstrates how to reuse environmental waste and convert it
into new materials, benefiting 120 students.

Planed and established a grapes’ packing house in Nablus, from which 18 farmers benefited.

Established a packing house for grape products in Hebron, benefiting 2,300 farmers, of which 300
were women.
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Held a workshop on environmental waste management, which establishes a clean, healthy and
green environment for the benefit of 24 farmers.

Executed 15 training days for 3 environmental clubs, at a rate of 5 training days for each club, for
which 75 female students benefited, with the aim of promoting the concept of good environmental
practices.

Implemented the shading technology for seed and seedless grape farms on an area of 25 dunums
to protect the crop from the harmful effects of climate change, in addition to the development of
two viewing units in order by adopting the practice of shading grapes for the benefit of 25 farmers.

Encouraged the private sector to provide fruit fly traps in local markets for an area of 400 dunums
planted with guava crops to serve 200 farmers with the aim of adopting safe and environmentally
friendly control methods in combating agricultural pests, which improves productivity.
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Fourth result: readiness and capacity to adapt to the effects of climate change and

environmental sanitation

Within the framework of this result, Agricultural Development Association implemented a range of
various activities that contributed to serving 425 dunums, owned by 3302 families, 375 of which are
headed by women. The most important achievements were the following:

e Conducting of 50 school lectures to raise awareness in addition of formulation of environmental
clubs in schools.

e Developed and rehabilitated 7 school gardens to create a green and clean school environment for
the benefit of more than 2,423 people.

e Rehabilitation of 3 health and drinking facilities in 3 schools to provide a healthy school environment
and clean water for students, benefiting 500 male students and 800 female students.

e Developed and operated 3 public parks benefiting approximately 5,000 people.

e Rehabilitation of 3 public parks in the Palestinian countryside to accommodate a large number
of residents. Thus, increasing the green space in them to promote the idea of preserving the
environment and promoting the concept of green economy.

® Rehabilitated public and school parks in 656 working days, of which 60 workers benefited.

® Providing farmers, schools and local communities with various seedlings and organizing a campaign
to plant seedlings in all governorates, benefiting about 5,000 people.

® Organized 10 educational school trips to an environmental and natural path to develop the spirit of
social responsibility among students, benefiting 83 male and 343 female students.

e Implemented 3 environmental summer camps as part of the extracurricular activities during the
summer vacation, benefiting 92 male and 65 female students.

® Established a solar energy system for the orphan house in Tulkarm governorate to reduce expenses
and create a clean environment from which 70 children benefit, including 5 females.

® Established 4 weather-resistant greenhouses, for the benefit of 40 farmers.
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Established a water desalination plant for agricultural irrigation with a production capacity of 7
cups / hour, with the aim of reducing the salt levels of the water used in irrigation. 15 farmers have
benefited from it, for the cultivation 45 dunums.

Implemented 11 observation units for treating irrigation water through the technique of breaking
salt particles so that they are easily absorbed by plants, with the aim of improving the agricultural
productivity of grape and guava crops on an area of 125 dunums, of which 11 farmers benefited.

Rehabilitation of a conveyor water line of a 2 km length, at a rate of 14 workers, as this pipeline
serves 4,700 people.

Extended 5800 meters of sub-conveyor line networks to deliver treated wastewater for agricultural
irrigation purposes to an area of 200 dunums and to serve 111 farmers, 13 or which are women
farmers.

Provided 125 olive farmers with 100,000 meters for irrigation networks to reduce water losses and
increase the opportunity for all trees to obtain the same amount of water by introducing modern
irrigation technologies on an area of 250 dunums.
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Third result: efficient management of water resources for agriculture while continuing

to preserve their growth and development

Within the framework of this result, PARC implemented various activities for the benefit of 1,069
dunums, owned by 461 families, 20 of which are female-headed families. The most important
achievements were the following:

® Established a water harvesting well as part of improving the water capacity for 10 farmers.
® Rehabilitation of 5 earthen ponds to improve water capacities in agriculture, benefiting 50 farmers.
® Established a water purification plant in Anin to improve farmers’ water capabilities.

e Established an agricultural water reservoir to develop water resources and to improve the
sustainable management of the environment and water resources, serving approximately 4,700
individuals.

® Rehabilitated a Roman reservoir for
agricultural use, as it will contribute
to saving part of the water.

® Established 66 ponds to collect
rainwater from the roofs of
greenhouses with a total 9900
water cups were collected for the
benefit of 99 farmers, including 7
women farmers, which contributes to
providing a sustainable, high-quality
source of fresh water by increasing
the storage area and reducing the
consumption of the aquifer water,
thus contributing to an increase in
productivity, income and diversity of
crops grown.
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Implementing a promotional campaign for the application of safe practices in controlling fruit flies
on an area of 60 dunums to encourage farmers to adopt correct and safe practices in control with
50 % contribution to the cost of traps, from which 10 farmers benefited.

Participating with Jenin grape farmers in preparing the grape exhibition, and providing them with
4000 cartons to be used in packaging according to the required specifications, from which 70

farmers benefited, including 10 women.

In the framework of improving and diversifying the product for crops with feasibility and added
value according to the market requirements, an olive slicing machine was purchased for a female
group that was formed in Gaza called (Girl of the East) in which 10 females were able to use this
machine and produce efficiently.
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certificates for thyme, olive oil, dates, almonds, wheat and vegetables, and a packing station for
maftoul, dates and olive presses, which benefited 64 farmers, including one female farmer.

® Establishing 10 vine-growing viewpoints to introduce new and advanced techniques in grape
cultivation, from which 10 farmers have benefited, including one female farmer.

e In the framework of improving and diversifying the product for crops with feasibility and added
value according to the market requirements, an incubator for new varieties of olive seedlings
(Picul - Skal) was established, 70 mothers seedlings were cultivated, and 500 olive cuttings were
produced from the two varieties through the production of seedlings marked by the production of
a nursery. Mothers.

® Planting 250 seedlings in two field views on 4 dunums to serve two farmers on new varieties of
olives, and conducting field and supervisory follow-up on seedlings planted in Al-Mushahdeh and

exchange visits between farmers on it.

® Applied research approved by the relevant authorities and the submission of 20 research papers
on topics related to the olive sector. The results were shared with universities and related
institutions.

® Establishing an avocado pilot farm on 4 dunums for one farmer to improve safe production and
encourage farmers to adopt new crops with high market value.

e Cultivation of economically feasible vegetable seedlings on an area of 4 dunums (open field (white
cabbage, red cabbage, lettuce, and two dunums of greenhouses (cucumbers and tomatoes) within
PARC's observance station.

® Implementing a specialized counselling program, in coordination with the Ministry of Agriculture,
for olive farmers with the aim of raising awareness and improving agricultural practices. 240

counselling visits were carried out for the benefit of 3000 farmers.

® Implementing a collective spraying and control campaign against the eye of peacocks’ disease on
an area of 280 dunums of olive trees for the benefit of 30 farmers, including 3 female farmers.

® |mplementing field observation units in partnership with olive farmers with a total of 30 dunums
of olives for 6 farmers to apply correct agricultural practices such as painting tree trunks by
construction and tractors, implementing phosphate fertilization for trees, and using light traps.
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The second result: advanced agricultural production (plant and animal) that is able to

compete and reach the local market

Within the framework of this result, Agricultural Relief has implemented a set of various activities
that have contributed to the service of 734 dunums, owned by 3173 families, of which 56 are headed

by women. The most important achievements to serve this result were the following:

® Establishing 5 cooling rooms at a rate of 72 square meters per room, in order to preserve a better

product of grapes, for the benefit of 5 families of 50 members, including 10 women.

e The implementation of a specialized training in developing the market system for employees of
higher departments in Agricultural Development Association, and in partnership with (Oxfam),

targeting 24 employees, including 10 women

e Supporting two pilot projects in partnership with PARC's Accelerator, benefiting (4) individuals,

including (3) females.

® Implementing (8) campaigns to support the use of organic fertilizers as a green and safe product

in agriculture, benefiting 800 farmers, half of them female.

e Implementation of (3) field observations to educate farmers about the importance of using organic

fertilizer in agriculture, which benefited 15 farmers, including 5 females.

® Distributing 7500 liters of liquid and solid organic fertilizer (compost) to produce organic dates
within the framework of supporting small-scale organic palm farmers in the Jordan Valley,

benefiting 22 farmers.

® Providing 100 farmers, including 30 women, with inputs for the production process, according to

their needs.

® |ssuing a one-year organic farming license within the framework of building systems in organic

farming for farmers and filling stations for crops, and covering the costs of issuing organic
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Implementing two pruning campaigns as viewing units for guava and grape crops in the areas of
Mawasi Khan Yunis, Rafah, and Sheikh Ajleen, which included 20 dunums of guava for 5 farmers, and
84 dunums of grapes for the benefit of 18 farmers.

Implementing 4 olive tree spraying campaigns to treat the eye of the peacock disease, including 90
dunums, from which 90 farmers benefited, including 10 women farmers.

Conducting agricultural research and experiments to combat plant pests and diseases by using
biopesticides to control nematodes, and they included 15 dunums of guava in Khan Yunis and 5
dunums of grapes in Rafah.

Planting of 17,582 fruitful seedlings to serve 272 families, 8 of which are headed by women.
Distributing of 4000 fruit seedlings to serve 90 families, 13 of which are headed by women.

Supplying of 19 waste sorters and composts to nine schools with the aim of separating waste and
creating a clean school environment, and 10 homes for the benefit of ten families of 35 member,
including 25 women.

Supplying 11 clean gas appliances to serve 11 homes, benefiting 55 individuals, 30 of whom are
women.
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e Qualifying two factories by establishing two compost production lines for an association and a private
company to produce local organic fertilizer.

® Correcting agricultural practices related to post-harvest transactions in olive presses by facilitating
the supply of equipment for transporting and collecting olives for pressing (plastic boxes).

® Providing 60 farmers, including (5) women, with agricultural production inputs to improve good
agricultural practices (planting tools, Transfer Cart, Spray Pump) to serve 60 dunums, and providing
15 of them with agricultural inputs for fertilization based on good agricultural practices.

® Providing farmers with special inputs to implement two model views in Shweika and Shugba
(seedlings, irrigation networks, fences, natural fertilizers and grape plantations) according to their
needs.

® Improving and diversifying the product for crops
with viability and added value according to the
market needs, as it was facilitated the supply of 80
seedlings of mothers grapes (11) non-seed grape
varieties, and planted them in the grape unit in the
specialized nursery so that the seedlings of grapes
of the same varieties would be produced during the
next two years.

® Conduct two research studies in Mawasi Rafah with
the aimof conducting anin-depth needs assessment
of the area, as well as studying the social, economic
and environmental situation to form baseline
information for the area and measure the impact of
the project accordingly.

® QOrganizing two olive harvest campaigns, in which
929 volunteers, including 262 women, participated
inthe aim of correcting agricultural practicesrelated
to olive harvesting and post-harvest practices. 95
farmers, owning 414 dunums, were provided with
equipment, ladders, floor mats, plastic boxes, and
plastic combs.
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First Strategic Objective: (Natural Resources Program)

The first result: an increase in the agricultural area in terms of area, productivity &

accessibility

Within the framework of this result, Agricultural Development Association worked to implement a

range of various activities, which contributed to the support of 2,996 dunums, owned by 1,730 families,

of which 88 were headed by women. The most important achievements to serve this result were the

following:

Reclamation of 1,100 dunums of agriculture by providing their owners with metal fences, irrigation
networks, trees, agricultural seedlings and organic fertilizer, from which 381 farmers have benefited,
including 39 female farmers.

Installing metal fences for 194 dunums to protect the lands irrigated with treated wastewater for 112
farmers, including 13 women farmers.

Supplying 50,000 linear meters of internal irrigation networks and their accessories dedicated and
in compliance with the specifications for the reuse of treated wastewater, to irrigate 200 dunums for
the benefit of 110 farmers, including 13 female farmers.

Distribution of agricultural inputs to 90 farmers, including (10) women farmers, to serve 90 dunumes,
by supplying 90,000 linear meters of irrigation networks (450 networks of 200 meters each).

Distribution of agricultural tools: (scissors, saws, ladders, fertilizers, insect traps) for the benefit of
(90) farmers.

Rehabilitation of 12 dunums of greenhouses for the benefit of 12 farmers by providing them with
nylon and wood needed for the proper reconstruction of the greenhouse.

Rehabilitation of 17 km of agricultural roads serving 1,250 dunums of agricultural land for the benefit
of 721 families.

20 Annual Report 2019




Executive summary:

This part of the report covers the most important Agricultural Development

- FORW Association achievements for the period between 1/1/2019 and 31/12/2019,
‘W s e with the aim of reaching an active and fortified Palestinian countryside with its

agricultural sector, reinforced by sovereignty over its resources, by achieving
the following strategic objectives and the programs included in it:

* First objective: to contribute to achieving sustainable management
of natural resources towards achieving sovereignty and food security
(Natural Resources Program)

e The second objective: improving the standard of living “creating
employment opportunities and reducing poverty.” (Social and Economic
Empowerment Program)

* Third goal: enhancing resilience, emergency response, mitigation and
adaptation to climate change. (Immunity program)

* Fourth Objective: Enhance the role of Agricultural Relief in leadership

o - mobilization and influence. (Mobilization and influence program)

- e .."_Ep ¢ Fifth Objective: Upgrading the institution's performance, raising its
e efficiency, maximizing its outputs, and preserving its sustainability and
1; excellence. (Institutional Development Program).

The following is a review of the activities carried out by Agricultural Relief,
and the results achieved during the year covered by this annual report:
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® Targeting farmers and fishermen

During this year, the Israeli occupation forces continued to target Palestinian farmers and their
agricultural lands on the eastern and northern borders of the Gaza Strip, by shooting from time to
time towards them, with the aim of forcing farmers to leave their agricultural lands along the border
strip, which is considered one of the most fertile lands there, and it is the main food basket for about
two million Palestinian citizens. These forces also spray plantings with toxic chemical pesticides, using

aircraft. These aggressive practices caused massive material damage to these crops.

In the winter season of each year, the Israeli occupation authorities open rainwater well covers
towards agricultural lands in the eastern Gaza Strip, and flood them, which leads to financial losses for
Palestinian farmers. The Ministry of Agriculture in the sector estimates these losses at more than half
a million dollars, and this amount is considered very high in comparison with farmers’ incomes and

their limited financial capabilities.

In the context of tightening the siege on Gaza Strip and pursuing its civilian population for their
livelihood, the Israeli occupation forces, through their warships deployed in the territorial waters of the
Strip, continued to pursue Palestinian fishermen at sea by shooting at their boats, confiscating some
of them, arresting fishermen, and taking them away to inside Israel for investigation. These forces are
also expanding and / or narrowing the permitted fishing grounds depending on the security situation,

according to their estimates.
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® Negative effects of the blockade

The blockade imposed by the Israeli occupation forces on the Gaza Strip has left its negative, destructive
effects on various aspects of life there. The Israeli occupation authorities subject the entry of fuel
into the Gaza Strip according to an agenda they set out only on their side. This policy has affected
various aspects of life there, on top of that the inability of power plants to meet the needs of the civilian
population in various aspects of life. Families in the Strip receive electricity between four and five
hours per day throughout the year. The limited electricity supply has also affected the water supply,
wastewater treatment, and hospital operation. These negative effects also impacted the agriculture
sector directly through the prevention of exporting agricultural products and fish to Westbank. In

addition to the prohibition of importing agricultural fertalizers, agricultural medicins to Gaza.
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@ The siege imposed on the Gaza Strip continues

During the year 2019, the Israeli occupation authorities continued to impose their tight blockade on
the sector for the thirteenth consecutive year, including the imposition of severe restrictions on the
movement of commercial crossings, which negatively affected the agricultural sector in terms of
hindering its development factors, and paralyzing the export of agricultural products to the West Bank.
Western, or to the outside world. According to a press release about a report issued by the World
Bank, and it was published on its official website on 4/17/2019, the occupation authorities impose
restrictions on the entry of (62) goods into the Gaza Strip, claiming their dual use (i.e. for civilian and
military purposes).

The World Bank report stated that the negative effects of restrictions on dual-use goods are most
pronounced in the industrial, information and communication technology, and agriculture sectors. He
pointed out that the agricultural sector contributes significantly to Palestinian food security, but the
restrictions imposed on dual-use commodities have caused a decrease in the concentration of effective
chemicals in fertilizers, which made them less effective, and led to a decrease in the productivity of
land to half that of Jordan, and 43% than in Israel. The World Bank estimates that easing restrictions
imposed on dual-use goods would add 11% to the size of the economy in the Gaza Strip by 2025,
compared to the expected scenario if restrictions continue.
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of these checkpoints increases or decreases according to the security conditions on the ground, the
standards of which are determined by these forces. The existance of these checkpoints increase the
suffering of the Palestinian people and increase the cost of transporting agricultural products and

inputs. This is directly reflected negativly on Agriculture and herdering sector.

Unemployment and poverty rates

The number of unemployment during the year 2019, according to the Palestinian Central Bureau of
Statistics, (343,800) people, of (215,100) people in the Gaza Strip, and (128,700) people in the West
Bank, which indicates the continuation of the large disparity in the unemployment rate between the
West Bank and Gaza Strip, where the rate was 45% in the Gaza Strip, compared to 15% in the West
Bank.

In a related context, the Ministry of Social Development in Gaza announced that the rate of poverty and
unemployment in the Strip reached nearly 75% in 2019. The ministry stated that 70% of the residents of
the Gaza Strip are not food safe. Added that poverty indicators in Gaza “are the highest in the world, and
that the efforts made by governmental, international and local institutions are predominantly relief in
nature and only meet 50% of the basic needs of poor families.” According to the data of the Palestinian
National Program for Social Protection, the number of families benefiting from the services of the
program reached (70,645) families, of which (425,292) individuals represent 20% of the population of
the Gaza Strip who fall under the extreme poverty line, according to the means of living examination

formula (PMTF) used in the Ministry, noting that About (12000) families are registered on waiting lists.
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® The Aparthaid Wall

During this year, the Israeli occupation authorities continued to work to reinforce the seperation wall
and make it a border line between West Bank and Israel. The construction of the wall left many negative
impacts on Palestinian human rights and increased the suffering of citizens in the areas on which it
was built. With regard to the negative effects it causes to the agricultural sector in light of the difficult
economic conditions that the Palestinians are suffering from, the Israeli occupation forces continued
to prevent farmers from reaching their lands that are isolated behind the wall to harvest fruits, or to
limit the hours of their crossing and exit from the gates, which counts (104) Gates. It also continued
to prevent them from cultivating their land and taking care of it, in order to force them to leave it, in
preparation for confiscating it.

Among the most dangerous negative impacts on the development of the agricultural sector and
obstructing efforts to achieve the goal of achieving food security is the isolated area behind the wall
over the two western subterranean basins, which have an estimated capacity of 507 million cubic
meters annually. The eastern isolated area is located over the eastern basin, which has a drainage
capacity estimated at (172) million cubic meters annually. The number of underground wells in the two
regions is estimated at about (165) wells with a capacity of about (33) million cubic meters per year, and
the number of springs is estimated at about (53) springs with a drainage capacity of about (22) million
cubic meters annually.

® Restrictions on movement

The fixed and moving military checkpoints established by the Israeli occupation forces between the
governorates in the occupied West Bank are considered an obstacle to the movement of people and
goods, and a direct reason for raising the costs of transportation, which leaves negative effects on the
economic and social rights of the Palestinian people, in addition to other rights. The number of fixed
checkpoints built on the West Bank land reached (77), including (59) internal barriers erected at the
main intersections between West Bank cities and governorates, and (18) checkpoints in the H2 area in
Hebron city. In addition, (39) checkpoints are established along the Green Line, and they are considered
border crossings between the West Bank and Israel. Thus, the total number of fixed checkpoints is
(103). In addition, the occupation forces set up dozens of moving checkpoints every week. The number
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® House demolision and civilians’ properties

The Israeli occupation authorities escalated during this year the policy of demolishing homes and
civilian property in the occupied West Bank, and East Jerusalem, 425 houses were demolichied in
area C and east jersualem under the claim that they did not get permit of which 169 houses in East
Jerusalem and its suberbs, 42 were forced to demolish their house on their own expense. 256 other
houses and shelters were demolished in the several locations in West Bank. Furthermore, Beit seliem
for human rights centre announced that the Israeli occupation forces demolished 246 facility for
none residential purposes used as agricultural and herdering purposes or used as water wells for
agriculture. 96 of which were in east Jerusalem and 150 in West Bank. This demolision resulted in

displacing 677 palestinian civilian half of which are children.

Area C represents more than 60 percent of the West Bank. As (OCHA) confirmed that the majority of
Area C has been allocated for the benefit of Israeli settlements or for Israeli ocuupation forces at the
expense of Palestinian communities. The report reviewed the implications of this absolute control on
the lives of the Palestinian civilian population, and said that this impedes the development of adequate
housing, infrastructure and livelihoods in Palestinian communities, and has major repercussions on all
residents of the West Bank. Whenever orders are executed, they lead to displacement and disruption
of livelihoods, entrenching poverty and increasing aid dependency. The humanitarian community has
faced a range of difficulties in providing aid in Area C, including the demolition and confiscation of aid

by the Israeli authorities.

The demolition crimes do not stop at residential homes and agricultural facilities, but also affect
agricultural lands, roads, wells and water networks that are used for irrigation purposes, in addition
the occupation authorities prevent Palestinians to repair existing wells or issuing permits to dig new
ones. The absolute control of those forces over water in the West Bank left its negative effects on the
Palestinian agricultural sector, and contributed to hindering the development of this sector, increasing

its contributions to the Palestinian economy, and achieving food security for the Palestinian citizen.
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occupation forces uprooted about (10,703) olive trees during the year 2019, (2,746) trees were uprooted
during the harvest season, and about (160) tons of harvest were stolen, thus increasing the number
of olive trees that have been uprooted since 1976. To (800) thousand trees. The olive growing sector

constitutes a major source of income for tens of thousands of Palestinian families.

Ethnic cleansing as a political practice

In order to achieve its objectives of controlling the areas classified as (c), according to the Oslo
Agreement the occupation authorities practice a policy of ethnic cleansing in those areas, and use a set
of pretexts to implement it, including:

The declaration of natural reserves, Military training areas, expanding the boundaries of existing
settlements and camps. Bedouin communities, especially the south of Hebron governorate, east of
Jerusalem governorate, and the Jordan Valley areas, are the most targeted in this policy.

The occupation authorities are also destroying the lives of the Palestinian residents in those areas by
destroying their shelters and their stocyards, claiming that they were built without obtaining permits
from the (Civil Administration). And their collective deportation from one region to another, claiming to
conduct military exercises, or declaring large areas of agricultural lands and pastoral areas as closed
military zones, and deporting citizens whose residential addresses in the area are not confirmed.

The most prominent headline in this regard during the year 2019 was targeting of Palestinian Bedouin
communities on the eastern slopes of occupied Jerusalem at Khan al-Ahmar and Jabal al-Basha in
order to establish the settlement project (E1), which aims to seize 12 thousand dunums extending from
the lands of East Jerusalem to the Dead Sea. Knowing that the number of bedouin communities located
at the east of Occupied Jerusalem is (23), in which (5) thousands reside.
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® Settlement crimes

During this year, the Prime Minister of the Israeli occupation government, Benjamin Netanyahu,
announced his intention to impose Israeli sovereignty over the Palestinian Jordan Valley and northern
Dead Sea areas and his sovereignty over settelments. The National Office for Land Defense and
Settlement Resistance of the Palestine Liberation Organization (PLO) issued a report in this regard, for
the overall targeted area for annexation, it is estimated to be 22.3% of the area of the West Bank. Over
which 30 settlements were built, in addition to 23 new ones that are inhabitated with 12,778 israeli
settlers, this is according to the Israeli centre of statistics2017 stating that 18 settlements that will be
annexed illegally. As for the Palestinians in the lands that will be annexed or besieged in Area (A), and (B)
planned to remain under the control of the Palestinian Authority, including (15) communities inhabited
by (44,175) Palestinians, as well as (48) communities of livestock, including (8775) Palestinians,
according to the Palestinian Central Statistics, and extending over an area of (250,000) dunums of

Palestinian land.

Furthermore, many of the international legal organizations indicates that settlement building pace
increased at a 70% rate in 2018. To add to that the UN report declared that 10,000 units of settlements
were approved or submitted to iniatate the establishment of these settlements. And based on the data
of the Israeli (Peace Now) movement; (132) settlements will be established on the lands of the West
Bank, and (212) settlement outposts are inhabited by more than (428) thousand settlers, in addition to
(13) settlements, and (13) settlement outposts inside the neighborhoods of East Jerusalem, inhabited
by (215) thousand settlers. Thus, the number of settlements and outposts reaches (370) settlements
and outposts, and the number of settlers is (643) thousand settlers, according to the estimates of the
Peace Now movement. Also as stated by (ARIJ) the confiscation of more than (18) thousand dunams for

settlement purpose.

In a relevant contect the Israeli occupation forces continued to commit crimes of leveling Palestinian
agricultural lands and uprooting trees. Human rights organizations’ information indicates that the
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Introductions

Inlight of the inability of international communities to hold the Israeli occupation
authorities accountable for their grave violations of international human rights
law for their crimes committed in the occupied Palestinian territories, which
took placeinlight of the unprecedented and unlimited support for the occupation
authorities by the American administration. The American support gave the
green light for israelies to escalate its violation of the rules of international
law, and the UN Security Council resolutions related to the Arab / Palestinian-
Israeli conflict. This absolute support has given the occupation authorities more
immunity to commit further violations.

A moment of hope glimpsed before the eyes of the Palestinian people to held the
Israeli occupation accountable forit's violations, appeared when Fatou Bensoda
the Prosecutor of the International Criminal Court announced that:"There is a
reasonable basis to initiate an investigation in the Palestinian case as there are
war crimes that have been or are being committed in the West Bank, including
East Jerusalem, and the Gaza Strip. " This announcement came a month after
the US Secretary of State, Mike Pompeo, announced, That the establishment of
settlements for Israeli civilians in the West Bank is not in and of itself contrary
to international law! This part of the report reviews the most prominent review
of these violations and their impact on the economic and social rights of the
Palestinian people under occupation.

The Occupied Palestinian Territories witnessed during this year more serious
violations and war crimes committed by the Israeli occupation forces, which
directly affected the political, civil, economic, social and cultural rights of the
Palestinian people, and foremost among those rights is their right to self-
determination and the establishment of their state within the limits established
by international community. This part of the report reviews the most prominent
of these violations and their impact on the economic and social rights of the
Palestinian people under occupation.
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Netanyahu that in the event that his party wins the Israeli elections scheduled
for the second of March 2020, his intention to annex the Palestinian Jordan
Valley and the northern Dead Sea, which means first eliminating the possibility
of establishing a Palestinian state. Independent, but rather dispossessed of
the most important agricultural and pastoral areas in the occupied Palestinian
territories. These developments impose new and serious challenges on
Palestinian relief institutions and their partners, especially those operating in
Area C, which means that, not only impeding Palestinian work in those areas
and depriving Palestinian farmers of benefiting from their services, but rather
targeting them directly in order to paralyze their work completely.

The challenges that Palestinian civil institutions faced during this year did
not stop with annexation, but rather went beyond them to affect one of the
components of their continuity in carrying out their mission and steadfastness.
These institutions have faced many restrictions related to the restrections of
international doners, and those imposed by many donors. In order to achieve
its goals, and to face the challenges that may hinder its full implementation,
PARC looks forward to receive support from its international partners, and to
stop placing requirements that contradict with international humanitarian law
and international human rights law on Palestinian civil society organizations,
in order to enable them to perform their duties towards the most vulnerable.
It also calls on the concerned bodies in the Palestinian National Authority to
facilitate the work of Palestinian civil institutions that affirm their commitment
to Palestinian law, in @ manner that does not contradict international human
rights law.

Since it's establishment until the present day PARC has worked with all its staff
and volunteers, in harsh conditions, and was able to give a helping hand to the
target groups in its work, we are certain that it is able to continue its path and
implement its strategic plan for the years (2020-2024) despite all the difficulties
and challenges these years may endure.

In the end, Boards of directors truly appreciates the work of PARC staff and
volunteers. It also values the complementarity of work between its executive
management. Last, the board affims its continuity in providing all the needed
support to PARC to be able to reach its developmental goals to serve the
Palestinian people.
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Boards of director’'s message

Standing on 37 years of solid experience PARC is getting ready to start 2020
with high level of efficiency. PARC witnessed and learned a lot of its past
experiences which constituted a learning curve in the institution history. Years
of accumulated knowledge and experience were used to expand PARC's work
over wider geographical locations and services. PARC maintained working on
voluntarism as a core social and national value during the institutionalization
and capacity building of the organization, leading to the stage of developing
work strategies capable of reading reality and anticipating future horizons,
based on the accumulation of expertise and accurate knowledge of the
needs of the agricultural sector In the country, and the challenges it faces,
by workers and volunteers, and in consultation with the target groups in the
formulation of their programs and projects

The philosophy of PARC stands on enhancing resilience and steadfastness
of Palestinian farmers in their lands, protect them from confiscation, work
to limit settlement intrusion, develop production tools, and make qualitative
changes in the structure of the agricultural sector until the goal of achieving
food security is achieved. To achieve this goal, it is important to work on
developing this sector to increase the percentage of its contributions to the
national economy, by providing farmers with the most modern techniques
of development so that they have new experiences that make them more
competitive and resilient together. It also works to enhance their role in
drawing up policies and defining the priorities that respond to their need.

PARC work and effort are concentrated in the areas classified as (c) according
to the Oslo agreement signed between the Palestine Liberation Organization
and the occupation government in 1993, which are the areas most targeted
by the Israeli occupation authorities for confiscation, settlement building
and annexation. During this year, enormous challenges emerged before the
Palestinian people in general, and before the Palestinian development and
relief institutions, their supporters and partners in particular. One of the most
prominent of these challenges was what US Secretary of State Mike Pompeo
announced, that his country no longer considers the Israeli settlements in the
West Bank “contrary to international law,” which means that the occupation
authorities are freed in an unprecedented way in these areas. This statement
was followed by the announcment from the Israeli Prime Minister, Benjamin
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Board members

No. Member Position

1 Hussam Abu Fares Chairman

2 Mohammad Nagqga Vice chairman
3 Abd Alrahman Immarah Treasurer

4 HateM Al-shanti Vice Treasurer
5 Abd Alrazag Salameh Secretary General
6 Lutfi Abu Hashesh Member

7 Salam Alzagha Member

8 Asmah Atawneh Member

9 Ahlam Alkhdieh Member

10  Amenah Lafi Member

11 Manal Alshamali Member

12 Ghassan Ghanem Member

13 Ibrahim Yaseen Member

Members of Monitoring committee

No. Position

1 Sami Daoud

2 Saher Sarsour

3 Amera Abu Shosha
4 Maha Masri
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Vision

PARC is a pioneer national developmental organization with a
regional trend committed to rural and agricultural development,
social justice and national liberation.

Mission

We are a national developmental organization that strives to
develop the agricultural sector, strengthen the resilience of
farmers, reach out to the poor and marginalized groups and
their CBO’s, mobilize and develop the capabilities of rural people
to enable them to control their resources, through the work of a
distinguished professional teams and a loyal volunteers. This has
been accomplished through creative programs and transparent
management and through technical practices to contribute to the
establishment of a free and democratic Palestinian society with
the values of social justice

Development Goal

To have a strong Palestinian rural areas empowerd by its
agriculture sector and backboned with suvernighty.
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West Bank — Sho'fat — Jerusalem

PO BOX 25128 Sho'fat Jerusalem

Email:parc@pal-arc.org Email:parc@parc.ps

www.pal-arc.org WWWw.parc.ps

Gaza
PO Box 225

Email:parc-arc-gaza@pal-arc.org Email:parc-gaza@parc.ps

Branch fax Phone

HQ-Ramallah 022963850 022963840
HQ-Gaza 082805039 082805040
Ramallah office 022952650 022952650
Jerusalem office 025831898 025833818
Jericho office 022327298 022327296
Salfit office 092515220 092515220
éﬁfﬁzabdiTra"""g 042510461 042510461
Nablus office 092380912 092380912
Tulkarm office 092675944 092675944
Azzon office 092900874 092900874
Hebron office 022290288 022294585
Bethlehm office 022750388 022770812
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