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Address

Email: parc@pal-arc.org - Email: parc@parc.ps

www.pal-arc.org  www.parc.ps

Email: parc-arc-gaza@pal-arc.org - Email: parc-gaza@parc.ps

Gaza
PO. Box: 225 Gaza

Branch Tel Fax
Head Office - Ramallah 02-2963840 02-2963850
Head Office - Gaza 08-2805040 08-2805039
Ramallah Office 02-2952650 02-2952650
Jerusalem Office 02-5833818 02-5831898
Jericho Office 02-2327296 02-2327298
Salfit Office 09-2515220 09-2515220
Al - Zababdeh Office 04-2510461 04-2510461
Nablus Office 09-2380912 09-2380912
Tulkarem Office 09-2675944 09-2675944
Azzoun Office 09-2900874 09-2900874
Hebron Office 02-2294585 02-2290288
Bethlehem Office 02-2770812 02-2750388
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PARC at a glance:

Vision:

The Agriculture Development Association (PARC) is a pioneer national development
organization with a regional orientation and firm commitment to rural and agricultural
development, social justice and national liberation.

Mission

To develop the agricultural sector, strengthen the resilience of farmers, reach out to the
poor and marginalized groups, mobilize, develop and empower the rural people to control
their resources.

A top-notch staff and loyal volunteers work shoulder to be checked shoulder to have our
mission complete through creative leading programs cemented by transparent management
and technical practices in pursuit of a free democratic Palestinian society that is rock-
bedded on the value system of social justice.

Development Objective:

To attain a strong Palestinian rural communities fortified by their agricultural sector and
reinforced by sovereignty over resources.
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Board of Directors

Name Board Titel Location
Nassir abu Al-Atta Chairman Gaza
Mohamad Brigheith Vice Chairperson Ramallah
Abd Al Rahman Al Tamimi Treasurer Ramallah
Mohammed Alnaqga Vice Treasurer Khanyounis
Nassir Al-Far Secretary General Gaza
Manal Al- Shamali Member Jabalia
Khalil Qankar Member Beit Jala
Hashem Barahmeh Member Ramallah
Ahlam Khdair Member Nablus
Sameih Muhsain Member Nablus
Mahmoud Abu Ajeneh Member Beit Lahya
Ghassan Ghanem Member Tulkarm
Asma Al Atawneh Member Hebron

Supervision Committee

Name Board Titel Location
Sami Daoud Member Nablus
Salam Al Zagha Member Nablus
Saher Sarsor Member Salfit
Ayad Albatnij Member Shuja‘ieh
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It is a privilege and honor to share with you the achievements of PARC in 2017. Such achievements
could not have been brought to the light without the effective participation of thousands of
volunteers hand in hand with PARC staff in pursuit of one aim: to uphold the public dignity, first and
foremost, the small producers.

In2017,the Palestinians went through several developments and changes that cast their directimpact
on their daily lives as well as the future of the Palestinian National Project at large. Al-Agsa uprising
has made the Palestinian scene. Remarkably, the Palestinian Jerusalemites demonstrated their
steadfastness in the face of the Israeli measures, aborting the Israeli plans to install electronic gates all
around al-Agsa Mosque. On the internal front, the Palestinian reconciliation had a momentary flicker
of hope to turn this harsh page of our history over for once and for all. Sooner the glimpse has been
taken by the surprise of the US recognition of Jerusalem as the capital of Israel. In parallel, a series of
sanctions on the Gaza Strip were entered into effect due to the cloudiness engulfing the handover
of power in Gaza to the Palestinian government. In between these two major developments, the
Palestinian situation went through a considerable tide of changes that cast their shadow over every
aspect of life; let alone, the share of Palestine of the regional developments.

The deteriorating Palestinian situation has limited the role of the civil society organizations (CSOs),
including the non-governmental organizations (NGOs). As the political parties have been failing to
hold the reins of the political schism and to revive the Palestinian National Project in defiance of
the current obliterating political deals, the public freedoms in Palestine have diminished. Let alone
the flood of bylaws and instructions, one after the other, that trumpet the loss of freedoms, which
the Palestinian have baptized in blood, sweat, and tears over 70 years. In the same vein, the current
puffed economic and social policies aim to offer a hotbed for poverty, which has already grown
to be an integral part of the Palestinian economic scene. A scene that has no room for resistance
economies in the favour of the market economies, of which we are, all, paying the cost.

In parallel, the international organizations have been increasingly taking on the historical role of
Palestinian NGOs. Rubbing salt in the wound, the Israeli authorities also often disrupt the Palestinian
NGOs and civil society activists. Not to mention, the enticement against national CSOs and NGOs at
all level; causing some of NGOs to lose a plenty of their resources, including the solidarity of some
regional and international forums.

Undeterred of all these challenges and problem, NGOs, PARC in the forefront of these NGOs still hold
a deep-seated belief in their role and their instrumentality at the short and long run. To that end,
the national NGOs shall not give up their role and responsibilities to be captured by organizations
deviated from context, nor shall they duck their confrontational role in favour of the appeasement
scenario, to which national NOGs are being dragged.
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Being a key upholder of the civil work, the PARC still treasures the social legitimacy and societal
acceptance to move ahead in protecting the marginalized groups, going far beyond that to
safeguarding the free practice of all forms of civil activity. This secures the role of the Palestinian
civil society in shaping the resistance pillars of the obliteration-oriented solutions to the Palestinian
Question.

We also driven and believe in the need of shaping the national civil awareness in the face of the
drastic degeneration of values in the Palestinian society exacerbated by the self-centrism that feeds
the distortion of the national identity and fuels the frustrations within the Palestinian society. In
fact, the civil society is at a critical juncture, as the current policy, which is based on distortion and
incitement, might reshape the civil society on the market basis leaving behind principal values the
civil society pioneers have baptized in the fire of sacrifice.

Over a decade and biennium and across 150 duty locations, the PARC has been investing in all the
factors and catalysts to mobilize and enhance the various production sectors, first and foremost,
the agriculture. This is the path the PARC has chosen to stand for the Palestinian rights, which are
exposed to all shapes, forms, and manners of expropriation and violation.

Time after time, we will never cease confirming our unshakable belief in our role as fleshed out in
our programs, whose purpose goes beyond direct service to safeguarding the glimpse of hope in a
better life for our generation and the generations to come undeterred by the bitter status quo.

A Glance at the Key Issues Addressed by the Board of Directors in 2017:

PARC BoD convened six plenary sessions in addition to other smaller meetings and unofficial sessions
in the West Bank and the Gaza Strip. In principle, the conferences placed niche focus on the following
areas:

1. Operating Policies
+ The BoD re-regulated the employment contracts in execution of previous decisions in this
regard;
« A new Director for the Gaza Branch has been appointed with a view to facilitating the
workflow in the Gaza Strip shoulder to shoulder with head duty station in Ramallah; to that
end, the BoD also further defined the contact points with the donor agencies.

2. Relations with the Donors
+ The BoD met many donor delegations and discussed with them action priorities and the
outcomes of their visits.
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3. Institutional Relations
«  The BoD ratified the establishment of the Entrepreneur Agribusiness Accelerator;
« TheBoD also reviewed the reports furnished by the Boards of Directors of Reef for Investment
and Agricultural Marketing and Reef Finance Co. and discussed a constellation of issues
germane to the business development.

4. Financial and Administrative Reports
+ The BoD approved the administrative annual report 2016 upon due editing and integration
of the comments raised by the Board;
+ In the same vein, the BoD also approved the 2016 financial report after taking due
consideration of the relevant comments and ensuring the proposed amendments thereto.
5. Annual Plans
+ The BoD discussed the 2018 annual plan and passed several comments thereon;
« The BoD convened several preliminary meetings on the institution-level evaluation and
strategic planning.

6. Governance and Management
«  The BoD called for the annual meeting of the General Assembly to approve the financial and
administrative reports along with other BoD relevant reports;
«  The BoD also discussed several names with a view to be appointed to the Assembly General
in both West Bank and Gaza Strip.

7. PARC's Properties
+  The BoD follow up the cases raised by PARC against other parties in relation to the collection
of PARC's property revenues;
« The BoD also examined the optimal methods to develop PARC's properties and improve the
revenues generated therefrom.

8. Financial and Banking Affairs
«  The BoD considered the need for new relation models with banks with a view to examining
the horizons of cooperation.
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PARC Outlooks for 2018

As our Strategic Plan 2013-2018 stands, the PARC will focus on the following areas in the last syllable
of our strategic plan; of note, these areas will be further highlighted:

1. The humanitarian issues in the Gaza Strip and mobilization of more funds for the benefit of the
marginalised groups;

2. Cooperation with NGOs to mobilise and enhance their role in the face of the exclusion and
containment policies;

3. Reformulation of the PARC coalition on a participatory basis that takes into account the
independence, privacy, and optimal benefit from the available resources;

4. The violations of rights in Area C and mobilization of resources in support of these issues at
various levels;

5. Integration of the need to pioneer in the agricultural works in the PARC various programs
crowned by the launching of the Agriculture Entrepreneur Accelerator;

6. Participatory comprehensive assessment and strategic planning for PARC in pursuit of the
most optimal added value and ownership of such achievements in the different levels;

7. Promotion of the social protection system in the rural marginalised areas against the risks and
threats they are exposed to, provided this be led by team-spirited endeavours;

8. Institutionalization and development of emergency response plans at the institution level and
duty stations;

9. Revision and development of the policy system governing the work and commitments of
PARC towards partners, beneficiaries, and the public interest.






A Glance at the Palestinian Economic
and Social Situation in 2017
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The political inaction coupled with the stagnated reconciliation made the political Palestinian
scene the first through the third quarters of 2017. As the last quarter wears on, the Palestinians had
a glimpse of hope in reclaiming the vitals of recovery. Sooner, the flicker was lost in the de facto
translation of the host of details, upon which the parties had agreed. In the thick of changes, the
Palestinian people were heading into a third Nakba that was set in motion by the US recognition of
Jerusalem as the capital of the Israeli occupying power. This was followed by cuts in the US direct
aids to the Palestinian through the United Nations Relief and Works Agency for Palestine Refugees in
the Near East (UNRWA). The grave turn of events cast its shadow over the level of economic, social,
and educational services UNRWA offers. The economic and social situation was directly affected.
However, some of the economic and social aspects could nail better performance than the past years
though the indicators show slight improvement.

As figures stand, the Gross Domestic Product (GDP) increased by 3.2 percent, compared to 2016,
thus the GDP per capita had a share of the improvement. The rate of labour force participation in
the Palestinian labour market also stepped up by 2.5 percent compared to 2016. In a similar vein,
the Palestinian labour in the Israeli market rose from 10.9 percent in 2016 to 11.5 percent of the total
Palestinian labour force. The unemployment rates, however, remained high at 28.5 percent in 2017
compared to 27.3 percent in 2016. Still, the increase in the GDP and employment levels could push
the external trade to increase by 4.2 percent compared to 2016.

On the social front, the poverty rate increased to 29.2 percent (viz. 13.9% in the West Bank and 53%
in the Gaza Strip). The extreme poverty stood at 5.8 percent in the West Bank and 33.7 percent in the
Gaza Strip. Of note, the poverty rates before the aids were 15.8 percent in the West Bank and 61.6
percent in the Gaza Strip. Poverty rates often associated with the efficiency and sufficiency of the
social security network. In fact, there is an increase in the recipients of the social aids through the
cash or in-kind assistance. As for food security, the number of food-insecure households increased
in comparison with the past years. This indicates a drop in the agricultural production levels and
a deterioration in the profitability of agricultural holdings because of the Israeli measures and
exceptional practices facing the small-scale producers. The deteriorating climate change and its
effects on rainfall levels have been further exacerbating the agricultural situation, especially, the
rain-fed agriculture.

The situation sank further into gloom and doom due to the delay in the wage payments to the Gaza
Strip; let alone, the cuts imposed on the Palestinian Authority employees in the Gaza Strip. This,
furthermore, was coupled with the deferral of the payments owed to the prisoners and the families
of martyrs. The bleak circumstances were reflected in the high need and penury levels on the short
term.

Despite the improvements in the education levels, the school dropout rates remain high. The
educational system also remained unstable due to the new curricula, which have been singled out
for criticism, especially, for the onerous burden they place over the shoulders of the students and
their families. Concerned of the demonization of the Palestinian curricula and the stigmatization of
being enticing, racist, anti-Semitic, and violence-provocative, the actors in the Palestinian education
might act in contrary to their beliefs. Last but not least, the attempts to force the Israeli curriculum
upon the Palestinian schools in Jerusalem stand to be one of the key challenges facing the stability
of the Palestinian curricula, and thus the levels of education and achievement.
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Moreover, the gap between the higher-education institution graduates and the market needs,
increasing the unemployment rate within this group, especially amongst women compared to the
technical and vocational education and training (TVET) graduates gives rise to the TVET, and thus
led to opening many TVET centres that aim to equip its students with the skills needed in the labour
market.

PARC has niche focus on the marginalized and exposed areas as well as Area C, since the education
levels within these areas are markedly low in terms of the educational infrastructure and logistics.
This sustains the general fragility of the educational process. The latter is, remarkably, affected by the
violence levels the students are exposed from the Occupation practices, including but not limited
to the raids on schools, chasing of students, or other violence-based practices on the roads to the
schools. Not to mention, the violence the settlers inflict upon the students. As figures stand, 25
thousand incidents of violence and aggression at the hands of settlers were reported in 2016.

In the same vein, despite the improvement in the health services, they still fall short of the needs,
especially, in the PARC duty stations, primarily, Area C. As the statistics show, more than 117
communities in the Area C face considerable difficulty to access any kinds of primary, secondary, or
tertiary health care services. The lack of appropriate health facilities complicates and aggravates the
situation these communities outlive.

As for other social scourges, according to official statistics, 34 murders and 22 suicides were
committed in 2017. The cases addressed by the police leaped from 29,000 to 32,000 cases; leaving
the cases solved tribally. Taking a due account of the said, we are faced with a serious dilemma,
indicating the increasing role the national institutions and NGOs are playing in fanning out a culture
of tolerance. Similarly, statistics indicate an increase in the drug trafficking and drug abuse by 15
percent compared to 2016. 1,600 cases were received in 2017 compared to 1,400 cases in 2016. By
the same token, the statistics show that fraud and financial crimes bounced up in comparison with
the past years. Of note, there are no relevant statistics on the situation in the Gaza Strip.

In view of the realities laid before, the projected escalating situation as a result of the total suspension
of the US aids and the US veto on the allocations to the UNRWA, which will in turn halt its food,
education, and health services, the Israeli threats to withhold the prisoners’ allowances; and the
freeze of the wage payments to the Gaza Strip; most indicators herald a catastrophic prognosis. For
example, the GDP is expected to decrease, and thus the per capita share of the GDP will too. The
unemployment rates are also expected to jump up to 31 percent. Consequently, the government
revenues will decline and fragility will beset the government spending. This will cast its bleak shadow
over the level of services, and thus more families will be at economic risk. Rates of every shade of
crime are foreseen to increase in the West Bank and the Gaza Strip with an underlined emphasis on
the inefficiency and ineffectiveness of the aid system in reducing the poverty for the moment.

Although the agriculture sector offers solutions to some of these issues through its diversity and fast
productivity potentials, the agriculture contribution to the GDP will go on shrinking as long as there
are no effective investments in the production and market infrastructure. Eventually, the agriculture
contribution to the GDP will drop to 2 percent by the end of 2018 under such status quo.



Chapter Three
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This reportis given over to shed thelight on the milestones achieved by the Agricultural Development
Association (PARC) for the period between; January 1% through September 315 2017 under PARC's
Driving Change Strategic Plan 2014-2018. In principle, the strategy aimed to realize strong Palestinian
rural communities fortified by the agriculture sector in the manner described hereinafter.

1. Strengthening the agricultural sector profitability and its competitiveness through:

1.1 More Efficient and Effective Extension System

Investment in the extension system in the agricultural sector stands to be a critical issue in order
to enhance the profitability of the agricultural sector, reduce and hold the reins of production
costs, and promote the image of the local agricultural produce. By definition, this includes market
operations and utilization mechanisms. To this end, the following activities were implemented
under 13 projects targeting 26 locations that 625 farmers both male and females were benefited
from these activities:

1. Nine marketing studies and surveys to study the market and identify needs of the target
groups.

2. Technical consultancy to design an organic compost plant.

3. Five consultancies to provide guidance to farmers on the optimal methods of olive tree
cultivation and care.

4. An agricultural demonstration on the best practices in agriculture, to be a reference method;

5. A total of 1109 extension visits to develop the farmers’ technical skills in agriculture, cattle-
raising, and poultry.

6. Two educational guides were conducted for farms that operate the rainwater harvesting
system and work mechanism.

7. Conducting exchange visits targeting 40 farmers in order to implement best practices on
olive trees.

Al-Walaja, Dair Al-'Asal, Halhul, Al-Khader, ‘Anin, Al-Naqura, Kardala, Ain Al-Baida,
West Bank | Al-Nasariyeh, Froush Bait Dajan, Al-Jiftlek, Zhanaba, Duma, Al-'Oja, Marj Na’jeh,
Al-Zbaidat, Marj Ghazal, Bait Hassan, Al-Nawaiji, Ain Shibli, Al-’Aqrabaniyah.

Gaza Strip Al-Mighraqa, Khanyunis, Rafah, Bait Hanun, Al-Wasta

1.2 Trained Qualified Agricultural Labour

Driven to realise this sub-objective, PARC conducted networking workshops with local and

international organizations and exchange workshops and visits to build the capacity and

efficiency of the target farmers. The activities also aim at helping the farmers produce high-

quality competitive products. The activities were implemented under 22 projects across different

locations. In the final analysis, 880 people benefited from the following activities in 37 locations:
: 1. Ten networking workshops with local and international organizations;
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Training and qualifying 30 male and female agronomists under a program of the newly
graduate agronomist in the West Bank and the Gaza Strip;

Training courses for 1,824 farmers in the Gaza Strip;

Fifty-five workshops in different locations;

Seven exchange visits for farmers in order to build their capacity and efficiency, and thus help
them produce high-quality competitive products;

Pruning campaigns targeting 100 donum of olive trees benefiting 30 farmers, in addition of
spraying campaigns for 220 donum targeting 58 farmers.

Organizing two awareness campaigns at Gaza and Al Naqura about gender and peacock eye
spraying.

Conducting of 32 meetings in participation of 150 beneficiaries in determining beneficiaries’
Criteria.

These activities took place in the following locations:

Al-Nabi Elias, Flamia, Jayyous, Zhanaba, Kufr Al-Balad, Shufa, ‘Anabta, Al-Nazla

West Bank | Al-Sharqia, Al-Jarushia, Al-Rawa'’in, Khallat Haddad, Bait Fajjar, Badu, Sir, Ain Al-

Baida, Al-Nassariya, Kardala, Bardala, Tammun, Al-Zababdeh, Halhul, Al-Khader.

Gaza Strip

Bait Lahia, Jabalia, Bait Hanun, Gaza, Khanyunis, Al-Shaikh Ajlin, Rafah, Al Wasta,
Al-Mighraqa, Bani Suheila, Abasan, Abasan Al-Kabira, Al-Shuka, Al Fukhari, Al Nasr

1.3 Successful Business Models
As part of the work, PARC built several successful business models, including:

1.

Establishment of Shahed Grapes Company with a niche focus on regulating grapes market in
Hebron, in addition to the establishment of subsidiary packinghouse;

Establishment of 35 home gardens to support 35 household economies in Azzoun and Al-
Magharqah;

Rehabilitation of Beitillu Nature Reserve with total area of 1.5km, in addition of rehabilitation
of passageways lengthen 150m using the available stones to promote and attract tourism,
noting that 28 visits were conducted.

1.4 Improved Access to Water Resources:

Driven to improve the access of farmers to water resources, PARC conducted several activities,
benefiting 8,048 farmers in 40 locations through 11 projects. The activities aimed to ensure the
access of farmers to safe and clean water resources for agricultural purposes, and thus be able to
produce high-quality competitive products to secure decent source of income. To that end, the
following deliverables have been brought to the light:

1.

Irrigation networks with a capacity to serve 642 dunam for the benefit of 2,723 farmers and
rehabilitation of 3km of irrigation networks and transmission lines.

®
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2. Construction and rehabilitation of 70 agricultural/drilled wells for the benefit of 55 farmers.

Supply of 193 plastic potable water tanks for the benefit of 193 households.

4. Establishment and rehabilitation of water networks and drainage line nine kilometres long
for the benefit of 95 farmers.

5. Construction of 68 farm ponds to ensure the access of farmers to safe and clean water
resources for agricultural purposes for the benefit of 148 farmers.

6. Installation of 120 rainwater harvesting catchments on the rooftop of greenhouses and
poultry and sheep barns for the benefit of 120 farmers.

7. Rehabilitation of water treatment plant in Sir benefiting 150 households.

w

Halhul, Khader, Ain Al-Baida, ‘Atuf, Al-Jiftlek, Azzoun, Wadi el-Malih, Bedouin
Communities, Sir Al-'Oja, Al-Zababdeh, Marj Na’ja, Al-Zbaidat, Al-Nasariyeh, Marj
Ghazal, Bait Hassan, Al-Nawaiji, Ain Shibli, Al-’Agrabaniyah, Froush Bait Dajan,
Al-Zawyyah.

West Bank

Al-Mighraqga, Southern Khanyunis, Nuseirat, Rafah, Bait Hanun, Al-Wasta, Bait La-
Gaza Strip | hia, Al-Shaikh Ajlin, Al-Zaytoun, Bani Suheila, Abasan Al-Kabira, Abasan Al-Saghi-
ra, Al-Shuka, Al-Nasr, Al-Qarara, Eastern Khanyunis, Al-Zawayda.

1.5 Enhanced Cooperation and Networking amongst the Stakeholders
In a nutshell, the following activities, which were carried in pursuit of this sub-objective, targeted
2,500 beneficiaries under nine projects in 15 locations:

Rehabilitation of kindergartens in Zbuba, benefiting 50 children.

Revival of the spirit of volunteering through six community initiatives.

Rehabilitation of a school health facility in Al-Zawyyah.

Establishment and rehabilitation of four play areas for children in Ein Al Bayda, Kardala,
Bardala, and Tamoun benefiting 50 children.

Rehabilitation of 40 residential units for nomad households using concrete casts.
Rehabilitation of community centers in Amrahya and ‘Zbeit Al-Rashaydah.

Rehabilitation of a park in Beit lksa.

Rehabilitation of a park in Jabalia.

Rehabilitation of infrastructure in Beit Lahia through installing stop bus waiting areas.

. Logistic support for five environmental clubs in five schools in the Gaza Strip.

. Organizing a voluntary day at Jabalia park in coordination with Jabalia Municipality resulted
in cleaning the park by 30 youth, planting trees, flowers and plants irrigation, in addition of
painting.

12. Conduct 27 environmental and awareness campaign in order to raise the students’awareness
and improve the environmental situation in Dura, Deir Al Ghsoun, Allar, and al Zababdeh
benefiting 766 people.

13. Organize the event land day 41 through distributing seedlings (olive, Almonds, and citrus) for
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farmers at restricted access areas.
14. Having five summer camps with participation of more than 75 children.

These activities took place in the following locations:

Ain Al-Baida, Kardala, Bardala, Tammun, Al-Zababdeh, Halhul, Al-Khader, Wadi

e I Al-Malih, Bedouin Communities, Al-Rawa’in, Khallat Haddad, Bait Fajjar

Gaza Strip | Bait Lahia, Jabalia, Bait Hanun

1.6 Developed and improved land productivity

Under this sub-objective, a constellation of activities was spearheaded to foster the resilience
and steadfastness of farmers and secure them a stable source of income. The following activities
benefited no less than 14,795 farmers in 40 locations:

Rehabilitation of 30 dunam vineyards for the benefit of 16 farmers.
Rehabilitation of 670 dunam of land for the benefit of 223 farmers.
Construction of 12,826 meters of retaining walls for the benefit of 223 farmers.
Provision of protection fences for 524 dunam of land for the benefit of 7,150 farmers.
Distribution and planting 78,056 seedlings for the benefit of 4,015 farmers.
Distribution of organic fertilisers for 214 dunam of land for the benefit of 2,575 farmers.
Generation of 756 working day for tree pruning for the benefit of 109 farmers.
Rehabilitation of 163 greenhouse over 163 dunam of land.
Construction of agricultural roads 18.2 kilometers long for the benefit of 533 farmers.

. Generation of 1,151 working days on a temporary employment basis.

. 150 students of Al Azhar University and 20 agronomist participated in olive harvesting
campaigns.

TSV NOU A WN =
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The table below shows the target locations of these activities:

Al-Nabi Elias, Flamia, Jayyous, Zhanaba, Kufr Al-Balad, Shufa, ‘Anabta, Al-Nazla
Al-Sharqia, Al-Jarushia, Budrus, Al-Khader, Al-Jiftlek, Azzoun, Al-'Oja, Marj Na'ja,
West Bank | Al-Zbaidat, Al-Nasariyeh, Marj Ghazal, Bait Hassan, Al-Nawaji, Ain Shibli, Al-’Aqra-
baniyah, Froush Bait Dajan, Al-Zawyyah, Battir, Za'tara, Al-Mughayyir, Bani Zeid
Al-Sharqiya, Kobar, Al-Khader

Rafah, Khanyunis, Nuseirat, , Al-Shaikh Ajlin, Al-Zaytoun, Al-Zawayda, Gaza, Beit

GazaStriP || .va, Beit Hanoun, Mawasy khanyounis.




Annual Report 2017 _

1.7 Developed Production Value Chain Infrastructure

PARC implemented the following suite of activities to enhance the infrastructure for livestock
farmers in order to increase their productivity and mitigate the burdens they shoulder benefiting
1,009 farmer targeting 25 locations where the following were achieved:

Provision of 80 med kits.

Rehabilitation of 97 poultry-breeding unit for the benefit of 97 farmers.

Rehabilitation of 195 livestock barns for the benefit of 195 livestock farmers.

Provision of vaccination for 5,023 head of sheep.

Provision of 660 dairy manufacturing plants for the benefit of 660 farmers.

Provision of 150 plastic boxes for an olive oil mill with a capacity of 500 kilos.

Supply of two stainless steel tanks with a capacity of 1,500 liter for an olive oil mill.

Conduct 21 meetings with olive farmers, agronomists, olive mils owners, Pickling factories

owners, olive oil traders at Gaza, and Ministry of Labor employee. These meetings included

discussion about olive sector and the market demand in terms of quality, quantity, the

importance of the cooperation work, best ways for mils operation and proper dates for its

working and its needs.

9. Empower 175 farmers through providing them with production inputs at khan Younis, bani
Suhaila, Abasan Al Kabera, Abasan Al Jadedah, Al Shoukeh, Al Naser, Al Meghraga, and Gaza.

10. Empowering 50 fisher man through providing them with production inputs.

NV WN =

Al-'Oja, Marj Na'ja, Al-Jiftlek, Al-Zbaidat, Marj Ghazal, Bait Hassan, Al-Nawaji,

tiiesi sl Al-Nasariyeh Ain Shibli, Al-’Agrabaniyah, Froush Bait Dajan

Bait Hanun, Al-Qarara, Eastern Khanyunis, Beit Lahia, Beit hanoun, Al Meghraqa,
Gaza Strip | Gaza, Bani Suhaila, Abasan Al Jadeda, Al Fukhari, Al Shoukeh, Al Naser, Al Zay-
toun, rafah.

1.8 Improved Household Economies of the Small-Scale Producers and Greater Integration

of Small-Scale Producers in the Market

1. Distribution of 100 domestic food processing units at the Jordan Valley (Al Ouja, Marj
Na'jeh, Al Zbedat, Marj Ghazal, Al Jeftlek, Al Nasaryeh, Beit Hassan, Al Nawaji, Ein Shebly, Al
Agrabanyeh, Froush Beit dajan).

1.9 Improved Applied Research

Under this sub-objective, PARC achieved the following:

1. Memorandum of Understanding was signed with an olive farmer to benefit from the field
observations of open six dunam of land planted with olive trees.c

2. Establishment of a farmer field school over five dunam of land owned by an olive farmer;
the school is a space to apply all sound and state-of-the-art practices in olive tree growing.
! Moreover, an organic fertilization system, modern olive irrigation system, fruit tree pruning,
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and prevention of random pruning and olive peacock disease came into fruition along with
the establishment of the school.

3. Organization of an extension field day for the benefit of 60 olive farmers on the sound
practices of olive transfer to the mill and mill selection criteria.

4. A workshop on the qualities of good olive oil in cooperation with AL-Azhar University,
targeting 100 agronomy students.

1.10 Improved Partnership Models between the Private Sector and Farmers

Under this sub-objective, PARC could successfully:

1. Sign a memorandum of understanding between Abu Ouda Olive Mill and groups of olive
farmers (34 olive farms) represented by four olive farmers. As the memorandum stands, the
Mill shall buy the olive oil from the party farmers and reduce the milling costs for them.

2. Sessions with olive mills, including Abu Ouda Olive Mill and farmers’ assemblies to highlight
the market needs. The consultations informed the content of the memorandum of
understanding and the farmers’ conditions to benefit from the olive crops and estimated the
mill needs.

1.11 Increased Market Share for the Domestic Product

To this end, PARC helped the farmers’ groups and olive mills to:

1. Sign a mutual petition and furnish it to the Ministry of Agriculture (MoA), Ministry of National
Economy (MoNE), and the Legislative council to pass a veto on the olive oil imports to the
Gaza Strip during the Olive season; on their part, the competent authorities banned olive oil
imports to the Gaza Strip during the season.

2. Holding the occupation accountable towards Palestinian rights related to the agricultural
sector and rural areas.

2.1 Promoting the Local Products
Registration of the trademark ‘Rify Falasiny’ with the Ministry of National Economy;

« Establishment of sale points in Ramallah and Hebron to promote and market the products of
women’s cooperatives benefiting more than 200 women;

2.2 Activities and Conferences on the Israeli Violations

With reference to this sub-objective, PARC succeeded to:

« Took part along with the local and international organizations in a solidarity campaign with
the farmers in the southern border areas who suffer the impact of the activity of the chemical
pesticide Israeli spraying drones along the borderlines;

«  Conduct a TV interview on the impact of the practices of the Israeli pesticide drones and
gliders along the borderline with the Gaza Strip;

« Attend a public conference called for by the National Reconciliation Commission in support
of the reconciliation efforts.
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2.3 The Violations of Occupation Monitored and Documented

In a similar, PARC brought the following activities into fruition under this sub-objective:

+  Publication of six monthly reports on the Israeli aggression against the Palestinian agriculture
sector.

+  Documentation and monitoring 166 violations by the Israeli Occupation against the areas
suffering constrained access to resources on the land and the sea; the aggressions were
documented in an e-database in addition to assessing the needs of nine affected workers in
the agriculture sector.

« Coordination and participation with the advocacy commission to commemorate the
fiftieth anniversary of the Israeli Occupation and the tenth anniversary of the of start of the
blockade on the Gaza Strip; of note, the events were held in the seat of the Palestinian Non-
Governmental Organizations Network (PNGO).

« Publication of a press release on the Land Day to reaffirm the role of PARC in fostering the
steadfastness and resilience of farmers and shed the light on the scale of Israeli violations
against the Palestinian Territories and the Israeli curb on the natural resources such as water
and agricultural land.

«  Development and publication of a report on World Water Day to reflect the role and
contribution of PARC to promote and enhance alternative water resources with a particular
focus on the Israeli violations against the rights of Palestinians to water.

+ Participation in an international solidarity campaign with EU Parliamentarians through the
video conference to shed the light on the constraints on the buffer zones on the land and sea.

These activities were brought to the light under nine projects.

3. Creating an enabling legal environment and governmental polices for the development of
the agricultural sector and rural areas

3.1 Developed Emergency Response System

Driven to develop the emergency system, PARC attained the following outcomes through
benefiting 1989 people targeting 11 locations through 3 projects:

«  Construction of 380 cubic meters of stone walls and expansion of valley lines.

«  Contraction of four drainage culverts.

« Immediate referral of 39 victims of violations to competent humanitarian agencies.

+ Participation asa member in the community emergency response committees in North Gaza.

+ Development of a working paper on the community protection committees - CPC, including
the role of these committees and clear-cut steps to establish such committees, which have
paramount importance to the society.

+ Engagement in a solidarity campaign with the farmers in the southern areas, who outlive the
siege and the constant power cuts.

+  Participation with NGOs representative in a solidarity campaign entitled “Extending a Helping
Hand to Flood-Threatened Areas in the Thick of Winter”.
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+ Release a documentary in cooperation with the Palestinian Civil Defense shedding the light
on hands-on experiences to face risks and disasters.

« Participation as a founding member of the Palestinian Social Forum.

Participation in a discussion session on the strategic objectives relate to the Humanitarian
Response Plan (HRP) 2018-2020.

+ Referral of 21 affected farmers and fishermen, who had work injury that suspended their
work for a period, to Médecins du Monde- France plus provision ILS 1000 assistance to nine
farmers (i.e. 1000 per beneficiaries).

Development of three emergency plans by the community protection committee in North
Gaza, viz. Beit Hanun, Jabalia, and Beit Lahia.

« Distribution a shipment of high quality date fruit from 864 wealthy families across the Gaza
Strip.

Provision of first aid kit for Al Khader cooperative.

+  Formulation of 25 community protection committees (CPCs) consist of 200 members in the
northern governorates. Eight CPCs in the main canters (Beit Hanoun, Jabalia, and Beith Lahya)
through choosing 25 members representing the committee including 8 women.
Formulation of one central committee for the CPCs per each center, build their capacities
through providing them with extensive 75 training hours, training include theoretical and
practical training on Disaster Risk Reduction in addition of livelihoods, vulnerabilities and
capacities in partnership and coordination with civil defence. Provision them with advocacy
and voluntary work skills, communication skills, society leadership skills, preparation of
emergency plans, and chosen of social issues and dissolve the conflict.

In the final analysis, these activities were implemented in the following seven locations: Froush Bait
Dajan, Al-Jiftlek, Fasayil, Beit Hanun, ‘Oja, Jabalia, and Beit Lahia, Khan Younis, Rafah Al Wosta, and
Gaza.

3.2 Greater Active Awareness amongst the Farmers of their Rights

PARC conducted two training courses for the benefit of 15 beneficiaries to explain to and raise
the awareness of the target households of their legal rights. In a similar vein, PARC organised
another workshop for 23 fishers to train them and build up their active knowledge of their rights
as well as raise the awareness of the affected fishermen in 2016. These activities took place in Al-
Magharqgah and Gaza under two projects.

3.3 Improved Coordination and Networking with the Agriculture Labour

On this front, PARC attained the following deliverables:

+ Representation of PARC in the regular agricultural sector meetings held by PNGO and
networking and build networks to follow up, examine and monitor the affected people by
the thorns of war or the climate changes.

« Participation as a co-founding member in the development of the annual action plan of Gaza
Urban and Peri-urban Agriculture Platform (GUPAP).
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+ Coordination of visits to organizations and strawberry farmers and relevant local export
organizations in partnership with Christian Aid with a view to exporting this national product
to the EU markets.

« Participation in an interactive training on the institutional framework of urban agriculture
driven by value chain development.

« Participation in the kick-off conference of Via Campesina- Palestine with a mission to
consolidate the farmers’ efforts around the globe.

« Participationin several workshops and external dialogue sessions, including the Development
and Investment Priorities of the Agriculture Sector, the Impact of the Current Situation on the
Food Security in the Gaza Strip, the Impact of the Political Division on the Economic Situation,
the Methods to Enhance Information Access and Report Publications at NGOs.

« Participation in the AIDA annual reception in the presence of Robert Piper, the UN Humanitarian
Coordinator in the occupied Palestinian Territory.

3.4 Greater Awareness of the Legal Framework

Acting in the public interest to raise the awareness of the relevant legal framework, PARC did:

« Participate in a roundtable discussion with representatives from the sectoral competent
authorities and relevant NGOs on the activation of the role of the competent ministries in
relation to the right to form assemblies and associations.

« Participate in a dialogue session with the Palestinian Central Bureau of Statistics (PCBS)
entitled: ‘The Population, Housing and Establishments Census, 2017

« Participation in a workshop with other CSOs to discuss the economic repercussions of the
political division.

«  Participation in a public vigil in front of the Cabinet against the cuts in the wage payments to
the Gaza Strip employees.

+ Participation in a conference entitled ‘the Repercussions of the Legislative Council Paralysis
and the Role of NGOs in the Consolidation and Operationalization Efforts'.

4. Greater Development Role by the Rural and Agricultural Cooperatives and Grass Root
Organizations

4.1 Capacity Building

Strong-willed to achieve this strategic objective, PARC carried a range of activities across the
West Bank and Gaza Strip, including:

+ Conduction of 239 training courses for 2,855 beneficiaries on a wide range of topics,
including, composite plant management, greenhouse equipment and operation, (hands-
on) construction of automated cooker, practical aspects of home garden maintenance,
marketing, and project management.

- Organization of 17 extension and exchange visits to exchange experiences and enhance the
perception of capacity building for the benefit of 90 farmers in Kfar Thulth, ‘Anabta, and Al-
Khader.
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« Establishment of a composite manufacturing in Azzoun.

+  Provision of 85 grants to start small enterprises for the benefit of fresh graduates and
women with a view to strengthening the resilience and steadfastness of the Palestinian
young Jerusalemite youth in Silwan, abu Tor, the Old City, Al-Walaja, Deir Al-‘Asal, Halhul, Al-
Khader, Al-Naqura, and Sir. The grants have been eligible in Ramallah, Tulkarm, Jenin, Hebron,
Bethlehem, Qibyya, ‘Anata, Mukhmas, Jabaa, Beit Surik, Beit ljza, Beit Duqu, Al-Judeira, and
Jib.

4.2 Improve production and marketing infrastructure

+  Supplying the equipment and tools necessary for the production of the dry Maftool for Bent
Al Reef Cooperative (Solar Dryer - Drying Room - Grinder Mill - Pastry - Water Tank..etc)in
addition of providing them with packing materials for dried Maftool (Plastic bags) in addition
to raw material (Semolina, flour, corn oil), in addition of provision of 472kg cooking gas for
the cooperative.

+ Implementation of marketing campaign for two months, through designing 9 banners in the
northern governorate and Gaza about dried Maftool product.
Logistic support for three cooperatives including 44 members in ‘Anabta, Jayyous, and Sir;

« Creation of two income generation projects (Sterilization Unit, and Maftool) benefiting 15
women in Jericho.

« Organization of 951 extension visits for the benefit of 272 farmers in Khan Younis, Gaza, Deir
el-Balah, and Al-Maghargah.

+  Provision of grants for the benefit of two cooperatives in Kfar Ra'’y and A'nza, provided that
the cooperatives cater the school canteens and provide healthy meals to the students from
the products of the beneficiary cooperatives.

4.3 Promoting the Local Products

« Three networking visits were conducted at Dubai for the purpose of marketing of cooperative
products.
Enhance the cooperative presence in the market, that five cooperatives were supported through
providing them with new packing techniques at Krdala, Ein Al Beda, Al Nasaryeh, Froush Beit Dajan,
Al Jeftlik, Halhoul and Beit Lahya.
Conduct 11 marketing campaigns for cooperatives products at Hebron, Halhoul, Bethlehem,
Ramallah, Nablus, and Gaza.

« Three radio spots for marketing the local product of Maftool, and best practices on olive
spraying and pruning.
Organizing six marketing exhibitions, in order to increase the demand of the cooperative
products on the local market, this was in participation of 12 cooperatives and women club in
different locations.

+ Logistic support for 8 cooperatives and women clubs.
Organize 4 trainings in quality control, packing and packaging, marketing, and management
of small projects.
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+  Support the cooperatives through providing them with production inputs including thyme
and Mlokhiea (provision of irrigation network and seedlings).

4.4 Formation of Cooperatives

In this vein, PARC succeeded to:

+ Establishment of the Olive Branch Cooperative Society in Tel Al-Hawa; the Society was duly
registered and incorporated with the MoL in addition to any other formalities, including the
bylaws, feasibility study, site selection, logistic needs assessment, official stamps, receipts,
etc. The Society has 32 shareholders led by duly elected seven-member board of directors.

+ Establishment of three women cooperatives in kufr Thulth, Anabta, and Gaza benefiting 69
women in order to organize women in women cooperatives.

5. Enhancement of the efficiency, effectiveness, sustainability, and Accountability of PARC

5.1 Developmental Media

Deliverables on this front in a nutshell:

+  Production of eight promotional, educational and documentary films.

+  Creation of three websites and official pages for communication purposes.

+ Development of an ad campaign to market the products of the women'’s cooperative through
developing brochures and ad spots.

+  PARC ranked second in the NGO category according to the Social Media Report in Palestine
2017.

+ Nine TV interviews and two other interviews on the status of the Palestinian agriculture
sector, olive trees pruning and spraying campaigns, water harvesting, olive products, access-
constrained areas, and the needs assessment workshop in Khan Younis were shed the light
on through the different media outlets.

« Tenradiointerviewson Al-Quds and Alwan radio stations on the types of agricultural pollution,
the instrumentality of value chains for the crops of grapes, guava, avocado and mango
in the Gaza Strip. The interviews also shed the light on the sound olive picking practices,
pesticide spraying in the access-constrained areas, besides the agricultural situation and the
environment protection in the Gaza strip, and the rights of farmers and land titles.

« Design and printing of 300 booklets, including case studies, success stories of Build-Back-
Better-based enterprises; of note, the booklets were produced in Arabic and English.

«  Two studies to market the Maftoul product made by Bint Al-Reef Cooperative plus production
line analysis, equipment needs assessment; the studies were made by a specialist consultant.

» Design and printing 200 brochures entitled ‘Home Garden Management Guidelines’ along
with 500 brochure on the sound practices of olive tree pruning and spraying.

«  Design and printing 170 copies of a manual on ‘Sound Agricultural Practices and Methods.

« Publication of 50 press releases on PARC activities and projects through the various media
outlets.

- Distribution of 500 stickers, 50 banners, and 1,500 posters on how to obtain A-1 olive oil
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products in the universities, malls, public fairs, streets, women’s clubs, etc..

+ Development and publication of two reports; the first on the World Water Day entitled ‘PARC
Renewal of its Vows in Pursuit of Solutions for the Complicated Situation in the Gaza Strip’;
the second, was published on the International Women'’s Day entitled ‘PARC Looks Up to the
Palestinian Women'’s Role in the Development of the Agriculture Sector.

The above-mentioned activities were carried under 15 projects.

5.2 PARC Staff Training

PARC conducted 112 training hours for the staff on a variety of topics, including: Disaster risk
reduction (DRR), building back better (BBB), Emergency Preparedness and Response Plan, ICRC
and Core Humanitarian Standard (CHS), and Training of Trainers (TOT).
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General Info - West Bank

Subject
Areas
o Volunteers
()
g Total
[~}
S ie] £ =
2 Se| S| s|g| e8| 82 | 2] ¢
Volunteers' types EE % = = Y g § = 2
[7] o z 2 E © U D T
- oc [
1 Direct Volunteers 140 150 | 350 70 120 100 250 | 385 1565
2 Cooperatives’ members 120 54 50 80 52 150 27 216 749
3 Farmers Committees’ members 100 39 96 50 90 50 53 135 613
4 Municipal and Village councils 70 44 66 50 60 30 60 117 497
Total 430 | 287 | 562 | 250 | 322 330 390 | 853 3424
Local Partners Areas
. e 3 = S
3 ; i c E 2| 3 e E 53 % 5 Total
£ artnership type c2 =3 o < s =& © 5
2 sF|1 & | 2| 8| B £ 5 2 | £
= oc D [aa)
1 Cooperatives 7 8 11 7 12 18 8 6 77
2 Charitable Associations 7 5 9 10 3 7 6 3 50
3 Municipal and Village Councils 15 11 37 10 20 8 18 21 140
Schools and Educational
4 Institutions 8 20 70 8 23 15 10 13 167
5 Governmental Directorates 4 8 5 6 8 3 5 7 46
Clubs and Youth and Culture’s
6 Centers 2 5 35 10 4 5 3 2 66
Total 43 57 167 51 70 56 50 52 546
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General Info - Gaza

Subject
g Areas
g Volunteers Total
z
Volunteers' types North Area Gaza Middle Area | Khanyounis Rafah
1 Direct Volunteers 9 31 3 6 9 58
Cooperatives’
2 members 66 46 9 66 46 233
Farmers Committees’
3 members 229 27 12 47 31 346
Municipal and Village
4 councils 1 7 0 5 8 21
Total 305 111 24 124 94 658
Local Partners Areas
Total
Partnership type North Area Gaza Middle Area | Khanyounis Rafah
1 Cooperatives 1 3 0 1 1 6
Charitable
2 Associations 26 12 4 21 18 81
Municipal and Village
3 Councils 8 3 0 6 7 24
Schools and
4 Educational 7 8 2 6 2 25
Institutions
Governmental
> Directorates 2 20 ! ! 3 27
Clubs and Youth and
6 Culture’s Centers 0 2 2 0 0 4
Total 44 48 9 35 31 167
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Success Story

Seldom do we come across a successful hard-working farmer with unwavering loyalty to his land
in the face of the heavy challenges facing the agriculture sector, particularly, in the aftermath of
the last war on the Gaza Strip in 2014. The Israeli Occupation is driven to destroy this sector, for it
constitutes one of the key vitals of the steadfastness and reliance of the Palestinian economy. What is
more, agriculture stands to be the handhold between the Palestinian and their land. No wonder, the
Occupation has been wreaking havoc on the Palestinian farmers to break the close bond between
them and their land.

Shahada Hasan EI-'mar, one of the affected Palestinian farmers by the clutches of the last war against
the Gaza Strip. The 48-year old farmer lives in al-Fukhary in Khan Yunis is the bread owner of a
15-member family, including two members with disabilities. Shahada works in agriculture, which
constitutes the main source of income for his family and him.

Hehadbeenworkinginagriculture
for a decade and half after his
work in our Occupied Palestine
was brought to an end. Sooner, he
embarked on a grueling journeyin
pursuit of a new source of income
to find his answer in agriculture.
Nothing could have turned him
from his work until the last war
was raged against the Gaza Strip.
Aftermath, Shahada was left, but
with destroyed agricultural land
and properties. This compelled
Shahada to halt, as he could
not secure the supplies to start
from the scratch again. But then
again, he reclaimed his faith in himself and the gravity of keeping the situation as was. With simple
resources, he resumed and stood upon on his feet in the face of difficulties and challenges to secure
a decent livelihood and bring the bread and butter to his family’s table. Still, Shahada could not work
as robust as he was before the war.

PARC gave all ears to Shahada, who to tell us that he had not received any assistance from any
donor agencies up to that moment. There came the Project of Enhancing Drought Resilience and
Sustainable implemented by PARCIC and funded by Japan Platform, to offer Shahada a window of
opportunity to receive an agricultural input project, including an irrigation network, a polytonal,
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plastic coverage, water pump per dunam. For the first time aftermath, Shahada could plant, grow,
and harvest zucchini crop under the grow tunnels. The project offered him a starting point to work
as he was and return to the market, Shahada said.

“It empowered me to develop my work and plant okra crop for the very first time driven by the
success of the zucchini crop’, he added. This has innervated Shahada to go on working nonstop
and undeterred by the considerable challenges to maintain and sustain the one and only source of
income for his family.

“Planting the zucchini crop helped me strike the balance between abundance of produce quantity,
quality, and low costs, and secure me a good income in return”, Shahada told the Project Follow-up
Team. He also attributed the success he achieved to the technical training the Project offered to the
farmers on the good agricultural practices and methods. The training aimed at building the capacity
and skills of the targeted farmers, developing the agricultural production level to improve the
farmers’income, and producing pesticide-residue-free crops through the adoption of the integrated
pest management approach.

“Palestinian farmers are still safeguarding and clinging to their land in the face of the nonstop Israeli
violations. Planting and safeguarding our land no matter what, is but another battle with the Israeli
Occupation”, Shahada concluded.




Market REWARDS HIGH Quality Palestinian Grapes
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Grapes, after olives, are one of the most important products for the Occupied Palestinian Territory
(OPT)’s agricultural sector. Each year 52,000 tons of grapes valued at US$41,500,000 are produced.
Despite this high volume of produce, the Israeli Occupation has resulted in enormous negative
implications for the overall productivity of the grape sector. These movement and export restrictions
limit growth and impact the quality of the grapes. Additionally, large qualities are smuggled from
illegal Israeli settlements into the Palestinian market, which impact price and competition.

Oxfam and its local Palestinian partner PARC, through the Improving Palestinian Small-Scale
Producers’ Access to and Power in High Value Fruit, Small Ruminant Value Chains (AMNECA3) project,
established a packing house in Halhul. Halhul is an area in the Southern Part of the West Bank where
80 per cent of grape production is centred. The facility is managed in partnership with three local
cooperatives, two wholesalers, and the North Hebron Chamber of Commerce and Industry.

Thisnew public/private partnership servesfarmers, traders,and
consumers. Yousef Abu Rayyan (pictured right), a farmer from
Halhul said: “before the packing house, farmers used to take
our grapes to the nearby central market in the early morning
to sell them. We paid 10% commission, we used unhealthy and
old packing cartoons with different sizes and shapes, and we
rarely got a good price; after all it’s an auction, and we did not
know the basics of price setting. Now with the packing house,
we are trained on new post-harvest practices, supported with
irrigation networks and plastic boxes to transfer the grapes to
the packinghouse. We have been exposed to new information
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that has helped us improved the quality of our products, we get a better and fixed price from the packinghouse,
approximately 1 ILS more than the market and we deliver grapes at a more convenient time during the day, no
more waking up on dawn! We sell grapes by the kilo, and no longer need to pay a 10% commission. The price | got
this year was very good, | wouldn't have dreamed of it, and | feel more connected to my land.”

Esam Zama'reh a trader in the packinghouse said: “initially, some framers were concerned that the packinghouse
would add unwanted, negative competition within the market. But it wasn't long before they recognised its
benefits"“In the pastfarmers had huge grape losses. When the grapes were sold to retailers, they would sometimes
complain about the products and return it. This affected their reliability and meant that consumers would often
prefer to buy grapes from other sources like the grape smuggled from the Israeli settlements. Through the
packinghouse, realized the more they attended to their grapes, the more money they could get. When we started
grading grapes in the packinghouse we had losses of up to 70%, now, after changing their practices as a result of
training many farmers are making more money and so are we.”

“The packinghouse was established to change the traditional way
Palestinian framers sold their grapes,” said Mohammad Tawayha,
quality control officer at the packinghouse. “We aim to create
trust between the trader and the farmer and deliver high quality
grapes to the consumer. The packing house has even experienced
successes in selling some of our products to Gaza. Next season
we aim to target the Arab Gulf markets. Locally, and we exhibited
samples of our products to traders and retailers, many said they are
willing to replace imported or smuggled grapes and market ours if
we maintained the quality.”

Forthe coming season, the packinghouse expects more farmers and
traders to join, this year we had around 16 farmers who provided
the packing house with 12 tons of grapes, next year we might have
100 farmers, as well as expanding to include other types of fruit
and invest in processing and cooling initiatives to store grapes and
extend the season.




