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Message from the
Board of Directors

06

2020 was a remarkably difficult year for the entire world.
The year started with a worldwide epidemic the Corona
virus (Covid-19), which prompted the World Health
Organization to declare it a pandemic due to the
exponentially high rate in which the virus spread around the
world. On the 5th of March, 2020, the President of Palestine
signed a decree declaring a state of emergency in the
country, which was extended monthly and is still being
extended by the government to combat the outbreak of the
pandemic.

The pandemic affected all aspects of life around the world, completely paralyzing some of
them, most countries closed their borders to the outside world in an attempt to contain the
virus's spread and mitigate its effects. However, the pandemic brought poor countries'
attention to one of the major issues facing their survival, namely food security.

In order to confront this crisis, and with the aim of minimizing the losses of farmers and
livestock breeders; PARC undertook many interventions, and launched the “We are with you”
campaign. This campaign, aimed to market cheese at fair prices to producers and consumers
alike, and confronted the greed of some traders who took advantage of the inability of livestock

breeders to access markets, which were generally closed. PARC also organized
campaigns to assist farmers in marketing their products, mainly watermelons and
grapes. PARC staff and volunteers also helped in sterilizing towns and villages, where
there were cases of Corona virus, and supplied community protection committees with
the necessary sterilization equipment.

Another challenge to which PARC responded, was the occupation's announcement of its
annexation of the Jordan Valley. Which came following the US President Donald Trump's
announcement of the “Deal of the Century”, where PARC focused a large part of its work
on supporting the steadfastness of farmers and livestock breeders. In addition to
organizing and participating in activities that support the steadfastness of the residents
of the Jordan Valley.

This year has ended, but the challenges that were manifested in 2020 are still very
prominent, and will be faced by PARC in the coming year.

The Board of Directors, has complete faith in the executive management, staff, and
volunteers’ ability to meet these challenges, overcome any obstacle that may arise, and
carry out the projects, as well as their readiness to cope with any emergency.

The Board of Directors highly appreciates the efforts of PARC's staff, and its volunteers,
and the nature of the trustful relationship between them and the executive management.
It affirms that the management will continue to carry out its mission towards the
organization in order to achieve its development goals, in the service of our Palestinian
people, and to strengthen Palestinian’s steadfastness on their lands until the
establishment of an independent Palestinian state.

Eng. Husam Abu Fares
Chairman of Board of Directors
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Message from the
General Manager

08

The Covid-19 pandemic, which swept the whole world, and
Palestine was also greatly affected from the pandemic's
terrible consequences. Economy, development, and social
sectors all stopped, particularly in the second quarter of the
year, when the government imposed a total lockdown for
many months before gradually easing restrictions. These
efforts prompted the Agricultural Development Association
(PARC) to intervene where possible to minimize the
pandemic's harmful impact on farmers and livestock
breeders.

Throughout 2020, PARC did not stop implementing land
reclamation, agricultural road construction, and
development of water sources. By the end of the year; PARC
completed the reclamation of over 110 thousand dunums of
agricultural lands. It also built and restored more than 3,500
km of agricultural roads, repaired several water springs,
installed irrigation networks, constructed and supplied
water tanks to farmers and livestock breeders.

PARC is proud of what it has accomplished in this field and is committed to continue its work towards
enhancing farmers' steadfastness on their lands and improving their production tools in order to
ensure food security.

Moreover, PARC has continued its efforts to strengthen the role of cooperatives in Palestine,
particularly women cooperatives working in the agricultural sector. Through, building and developing
a cooperative and solidarity economic system. To achieve this goal, PARC conducted a study on the
reality of the cooperatives in Palestine, and it was found that there is an imbalance in the capabilities
of many of these cooperatives, which prompted PARC to work harder and put more effort in building
the capacities of cooperatives’ members in order to develop this sector.

Furthermore, PARC also continued its work to strengthen community protection committees so they
are better able to fulfill their role in the development of their communities. PARC started forming these
committees in 2012, and worked on building the the capacities of members of protection committees,

and the capacities of the local communities. PARC formed these committees from its belief in the
importance of promoting the concept of voluntary work in communities facing risks, whether
those risks resulting from the Israeli occupation, natural hazards, or those resulting from the
lack of social services in remote and rural villages and towns. Where the role of these
committees is vital in identifying risks facing the local community, and in developing plans to
reduce and mitigate the effect of these risks.

Furthermore, this year PARC launched the (We are with you) campaign to assist farmers and
livestock breeders, who were affected by these closures. PARC launched this campaign to assist
those affected in marketing their products, and accessing the market. PARC was able to market
more than (30) tons of cheese after covering the costs of transportation and packaging through
this campaign, thanks to the efforts of its staff and volunteers. PARC also organized a number of
marketing campaigns for grapes and has encouraged the cultivation of home gardens. Moreover,
to encourage sustainability and food security at a household level PARC also distributed 650,000
vegetable seedlings and 120 kg of vegetable seeds in (90) localities across all Palestinian
governorates in collaboration with the Ministry of Agriculture. This campaign constituted a major
support and encouragement for the return of citizens to home farming and home production,
with the aim of achieving self-sufficiency and food security at a household level.

At an institutional level PARC hired (28) new employees in 2020 in order to enhance the quantity
and quality of its staff, and the Development and Resource Mobilization unit was established.
PARC also began taking new steps to reactivate the Naim Khader Center in Al-Zababdeh. Which
included appointing a new administration, rehabilitating the buildings, renewing the internal
connection and display networks to provide top notch training in the center, and to support the
agricultural sector. PARC also installed solar panels in its headquarter in the Gaza Strip .

These accomplishments, which PARC is proud of, would not have been possible without the belief
of the distinguished Board of Directors, staff, and volunteers in PARC’s mission and objectives in
developing the agricultural sector, strengthening the resilience of farmers, and poor and
marginalized groups. PARC is also determined to carry out its strategic plan, and to enter 2021
more agile and capable of achieving PARC's mission and goals.

Munjed Abu Jaish
PARC's General Director
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About Us

10

PARC was established as a volunteering initiative in the late 1970s
by a group of agronomists and pioneer farmers, to fill the service
and development gap created by the Israeli occupation. The Civil
Administration at that time denied Palestinians’ access to
specialized guidance programs, research stations, and modern
agricultural technology. In order, to marginalize the Palestinian
agricultural sector and break the link between Palestinian farmers
and their land aiming to confiscate it to build settlements. In 1983,
PARC became a pioneering institution, which took upon itself the
work of contributing to the protection of Palestinian lands from
confiscation, providing marginalized Palestinian farmers with a
specialized technical guidance program, and the means to
cultivate their lands. PARC also offers specialized training to
farmers and agronomists, to support pioneering ideas in
agriculture, and to consolidate the foundations of equality and
justice in rural areas.

Value-Added
Chains

Agricultural
Vocational
Training

Specialized
Training

Equality and
Justice

Public-Private
Partnership

Community

Leadership

Rural
Development
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Vision

A leading Palestinian organization,
committed to agricultural development,
sovereignty over resources, and

building resilient, sustainable and
food-secure rural communities.
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Mission

We are a Palestinian institution
that works to develop the
agricultural sector, and to
empower and organize rural areas
and enhance its resilience through
a highly capable staff, affiliated
volunteers, organized community
protection committees, and
grassroots institutions within the
framework of true partnership and
best practices, in a manner that
contributes to building a free and
democratic Palestinian society.

Governing values

Rights-Based

Transparency Justice and Volunteering
Non-Discrimination

Acceptance of

Belonging
Others and and Loyalty Innovation
Mutual Respect
Continuous Community Accountability
Learning Partnership and Effectiveness
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0
PER:

Implementation of (5)
observations of new
plant varieties, and

(7 2 0) orientation

visits for farmers

16
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Designed and
established (2)
compost plants.

=\
=

Provided (1 9) grants for
cooperatives, (3) grants for
women's cooperatives, (4) grants
for investment for profit/non-profit
initiatives, in addition to (68)

individual entrepreneurship grants.

N\ \61 /
olae,
OOO

Formation of 74 social
protection committees in
74 sites, including

554 individuals.

Construction of (1 8)
agricultural wells, (64)
rainwater harvesting
ponds, and a sewage
treatment plant.

Organizing “We are With You”

campaign in 8 locations in
the West Bank and the Gaza
Strip with the participation of

500 volunteers.
_O-
AT TN
=l =3

Developing 1 community plans
for 1 rural communities with
the help of municipalities and
village councils in addition to
organizing (1(Q) marketing
campaigns.

Vi
\O/
oNoO
O O

Provision of training
courses in: basics of
civil defense and first
aid, disaster risk
reduction, and
documenting violations.

¥

Restoration of 33 houses,

benefiting 1 65 people,
including 83 women.

>Aw)
oAw)

Organized (8) local
promotion  campaigns,
(3) exhibitions and a
marketing bazaar, where
53,000 boxes were
distributed to grape
producers.

Construction of

16,192 m?

of retaining walls, and metal
fences around

575.7

dunums.

Increased the storage
capacity of agricultural

products in 4 facilities.

Trained (36) agronomists,
including (1 3) female,

implemented (42) technical
and specialized training

courses, (1 2) workshops
and awareness-raising
discussions.

o,

Distribution of

36,046

seedlings, and planting

3,847

dunums with fodder
seeds.

ZURN

Reclamation, rehabilitation
and cultivation of

1,020

dunums of agricultural
land in areas targeted
for confiscation.

S

Construction and
restoration of

46.6

km in agricultural
roads
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Firstly:

lations of human
hts by the occupation:

During 2020, the Israeli occupation increased their violations of Palestinian
rights. The worldwide pandemic did not stop occupation from murdering,
arresting, land confiscation, settlement expansion, tree uprooting, and
destruction of civilian properties like houses and facilities used for agricultural
purposes. Because of these crimes, the Palestinian economy in general and the
agricultural sector in particular, was significantly affected. The following are

the most notable violations that were documented this year:
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31,000

Settlement unit in 2020

In 2020, the occupation government announced that more than (31,000) settlement
would be built on an area of more than (18,000) dunums of Palestinian lands, including
the confiscation of (11,200) dunums that were declared natural reserves in area C, as
well as a number of industrial areas, wastewater treatment plants, and other buildings
and public facilities. Hence, the number of settlements reached (370) settlements, and
the number of settlers reached (643) thousand settlers.

Additionally, the Israeli bulldozers demolished 353 residents and 622 agricultural,
livestock, commercial, and service establishments.

622 353 643 370 11,200 18,000

Facility to be house A thousand outpost Dunums of them Dunums were
demolished demolished settlers are classified as confiscated and
live there nature reserves in settlements
areas c established on them

1,090

Attack by settlers
in 2020

8,925

" olive and almond trees
were uprooted, and burned

1,500 (&

QO

dunums were bulldozed

445

Murder and theft
of livestock

SETTLERS'
ATTACKS

The settlers, under the protection
of the occupation army, committed
(1,090) assaults against
Palestinian citizens and their
property. The uprooting,
destruction and burning of (8,925)
olive and almond trees were
documented. A bulldozing
operation of citizens’ lands
included the leveling of about
(1,500) dunams, where settlers
killed, and/or stole (445).) head of
cattle
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THE JORDAN
VALLEY

Following the announcement of the "Deal of the Century” at the beginning of 2020,
Israeli occupation Prime Minister Benjamin Netanyahu, annexed the Jordan valley
on the 1st of July, 2021.

The Jordan Valley's agricultural land accounts for (280) thousand dunums (38.8%)
of the total area of the valley.

Palestinians use 50,000 dunums while settlers hold 27,000 dunums of the Jordan
Valley agricultural land. Under the guise of closed military areas, Israel controls
400,000 dunams, or 55.5 % of the total area of the Jordan Valley, and prohibits
Palestinians from engaging in any agricultural or urban activity in these areas,
where it has established (90) military sites since 1967.

The Jordan Valley is known among Palestinians as the "Palestinian food basket” and
constitutes half of the West Bank's entire agricultural land that produces 60% of the
country's total produce.

In terms of infrastructure, Palestinian communities in the Jordan Valley face sever
challenges, particularly in education, health, communications, transportation,
electricity, and water.

The agriculture sector, which is the backbone of the region’'s economy, suffers from
many fundamental problems.

TARGETING FARMERS & FISHERMEN

IN THE GAZA STRIP:

In 2020, the Israeli occupation forces continued targeting Palestinian farmers and their
agricultural areas on the Gaza Strip's eastern and northern borders, aiming to force
farmers out of their agricultural lands located on the eastern and northern borders of the
Gaza Strip. These lands are the most fertile lands in the Gaza Strip and are considered
the main food basket for nearly two million Palestinians living in Gaza. The Israeli forces
also spray crops with toxic chemicals, which causes huge damage to planted crops.
According to the documentation of Al Mezan Center for Human Rights, the occupation
forces committed 699 violations in the Gaza Strip; (612) shootings, (6) targeting bird
hunters, (39) targeting sheep herders, (10) spraying pesticides that destroyed (3,132,167)
square meters of agricultural land, and pumping water tanks on agricultural lands which
led to damage (197,430) square meters. Making the area of the damaged lands is
(3,329,597) square meters.
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Unemployment and Poverty
Rates in Palestine

The Palestinian Central Bureau of Statistics indicated that 2020 witnessed
a decline in GDP by 12% compared to 2019, due to the Corona virus
pandemic, which effected the Palestinian economy as a whole. Moreover,
more than 66 thousand workers lost their jobs in 2020, which led to a rise

in the unemployment rate to 27.8%, and the entry of new groups into the
cycle of poverty and extreme poverty.

Secondly:

The economic situation

: The

'Palestine: unemployment 66,000

7 € rate rose to workers became
B % 27.8 unemployed
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The impact of the Corona
Virus pandemic on the
agricultural sector

26

Following the outbreak of the Corona virus pandemic and the declaration of a state of
emergency in Palestine on March 5th, 2020, which continued until the end of the year; the
Palestinian agricultural sector, both plants and livestock, was subjected to a severe crisis, as
were other economic sectors. The livestock industry, which includes cows, sheep, broiler and
layer chicken farms, suffered significant losses. The lockdown has resulted in a severe drop
in household incomes and hence purchasing power, in addition animal breeders’ faced
difficulty in reaching consumers. Moreover, estimated daily production of animal breeders
(500) tons of fresh milk per day, the majority of which is supplied to (14) West Bank factories.
During the pandemic, the factories stopped taking the produced milk, forcing small breeders
to pour their milk in front of those factories or on public streets, which incurred these small
producers sever loss. The lack of demand for these small farmers produce was coupled with
increased prices of production inputs such as feed, treatments, and transportation expenses,
which made things even worse.

Moreover, local cheese producers were affected, as the months of March and April are
considered the golden months for dairy sheep breeders, and these two months of the year
witnessed a comprehensive lockdown, which hindered the farmers access to markets and
consumers. Some traders took advantage of the situation, and bought cheese for half the
price (the price white cheese per kilo decreased from $5 to $2.5).

‘ High production ' Lower household ‘14 factories have stopped ‘ Huge losses in the
input costs incomes receiving half of the milk livestock sector
product
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APTER

chievements according
o strategic programs

All activities and projects implemented by PARC fall under four strategic
programs; Natural Resources, Socio-economic Empowerment, Resilience,
and Lobbying and Advocacy.

During 2020, PARC achieved the following:
‘ Direct beneficiaries: 50,746 families
‘ Indirect beneficiaries: 223,659 (112,846 males + 110,813 females)
‘ 1,268 workers benefited through 17,797 working days
' 1,885 school students benefited (680 males + 1,205 females)
‘ Distributed 68 grants to entrepreneurs (18 males + 50 females).

‘ Established 12 partnerships with the private sector for the benefit of small
farmers.

‘ Distributed 22 grants to cooperatives.
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The First Program

Natural
Resources.

The agricultural sector mainly depends on natural
resources (land and water), so this program aims to
contribute to achieving sustainable management of
natural resources towards achieving sovereignty and
food security.

Due to its importance, PARC focuses and has been
working within this program framework, since its
inception. The program consists of five pillars that focus
on expanding the used agricultural areas, and improve
agricultural production by providing specialized technical
assistance and modern technologies to farmers, that
focus on efficient natural resource management to ensure
sustainability.

The following falls under this program:

01 Expanding agricultural lands in terms of area, productivity and accessibility

02,

Reclamation and rehabilitation of 1,020 dunums of
agricultural land, including building 16,192 m2 of
retaining walls, cleaning 260 dunums, planting
6,892 seedlings, fencing 575.7 dunums,
distributing compost for 200 dunums, and
installing internal networks to serve 40 dunums.

@

Constructed and
rehabilitated 46.6 km of
agricultural roads to
serve 18,176 dunums of
agricultural land

30

o3

Planted 29,154
seedlings and
distributed 384 tons of
forage seeds.

)

02 Advanced agricultural production (plant and animal) capable of competing and

05

accessing local and international markets.
Constructed 200 Pruned 500 dunums of Implemented 5 Issued two (2)
dunums of agricultural olive trees observation farm for newsletters and a
tunnels. new plant varieties calendar specialized in
grapes.
current water resources.
Increased water storage Construction of 64 Installed irrigation Rehabilitation of 2 Installed a 5.35 kilometer
networks with a total springs drinking water network
through the construction construction and length of 5 9
and rehabilitation of 18 rehabilitation of 2 kilometers of
agricultural wells. mineral tanks. pipelines transport.
04 Readiness and ability to adapt to climate change and environmental sanitation.
energy system with 30 treatment plant was with a capacity of 18
kW production capacity installed m3 were installed.
were installed | ; ' ; J
Specialized technical guidance and wider adoption / application / use of
36 new/ljEieduated Implementation of 30 agricultural 5 internal exchange visits Conducted a specialized
agronomists were trained, and technical courses, benefitting 605 and 720 specialized study on required
agricultural
competencies. )

03 Efficient management of water resources for agriculture, while preserving
capacity by 9,875 m3 earthen ponds,
Three plants/solar A central wastewater Two biogas stations
modern agricultural techniques and practices.
a model farm for the practical participants in addition to guided visits were
application of agronomists conducting 12 professional conducted.
was established. training courses.
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The Second Program

Social and Economic
Empowerment

The second program is primarily concerned with enhancing
the standard of living (creating employment opportunities
and reducing poverty). It consists of a variety of interventions
implemented with the goal of value chain development
through increasing efficiency and competitiveness. This
program also supports projects that focus on the
development of women and youth, and increasing their
contribution to the economy, particularly in marginalized
areas. This program also focuses on entrepreneurship in
general and agricultural in particular as a gateway for
reducing poverty, unemployment, youth exclusion, and also
encourages integrating and using technology in agriculture.
PARC worked on strengthening supported initiatives’
chances of success, expansion, and sustainability, through
the development of specialized centers to incubate these
ideas, and provide them with the needed technical and
financial support to succussed.

The following falls under this program:

01  More organized targeted groups

o1 02

Develigment of Distribution of 22
business plans and .
grants to cooperative /

feasibility studies for 22 . o
- ﬁ charitable societies
women cooperatives. J

32

Increased investment in the agricultural sector and enhanced integration
02 .
between the agricultural sector and other sectors of the economy.

o 02 @ O

Strengthened the partnership Raised the storage 4 Investment grants
Development of 2 plant between public and private capacity for 4 facilities for profit/non-profit
nurseries for profitable

> 10 sectors through the that store agricultural companies.
plant varieties establishment 2 compost products
factories.
03 Access to international markets improved.

07 02 ©

Conducted 7 marketing
studies

0%

Organized and
participated in 13
local exhibitions
and marketing days

©

Samples and lab testing
for 5 local (compost)
products to ensure the

quality of the local
product

Granted 8 safe Licensed 64 organic
product products for small

certifications ﬁ producers

04 A supportive ecosystem for innovation, entrepreneurship, and small and

medium enterprises.
Distributed Held 2 internal

Conducted 13 Conducted 84

specialized training feasibility studies individual grants exchange visits

courses to study and for the benefit of to 68
entrepreneurs

refine ideas 84 entrepreneurs

Held 6
administrative/legal

training courses J
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The Third Program

Resilience

This program enhances the steadfastness of the citizens on
their land, through development of rural communities,
particularly in Area C, the areas near the separation wall,
East Jerusalem and the Gaza Strip. The program aims to
enhance resilience, emergency response, and climate
mitigation adaptation.

Palestine is exposed to many threats, risks and
humanitarian disasters, both man and nature made. This
program works to reduce and adapt to these risks through
enhancing the resilience of communities and individuals in
the most vulnerable locations in rural areas. Through this
program, PARC works on developing “resilience” and its
tools at the local and national levels with a methodology that
ensures the participation of all community groups,
developing the capabilities of rural communities, protecting
individuals and preserving their property and productive
capacities at the household level. PARC also gives special
importance to the effectiveness of emergency humanitarian
aid.

The following falls under this program:

34

01 The resilience of communities in rural and threatened areas is enhanced

0 02/ 02 o</

— — — —
A scientific visit for
school students
was made, and 27
school lectures
were provided.

10 community
awareness
workshops were
conducted

33 houses were
rehabilitated and
restored

8 exchange
visits were
carried out

02 The availability of infrastructure and basic services in rural and targeted
areas, to strengthen people’s connection to their land and work

Rehabilitation of 3

Developed 10 community
school health
facilities “WASH

plans for 10 rural
rehabilitation”

communities in participation
with municipalities and
village councils.

Implementation of
13 community
initiatives

Built the capacities of 74 protection
committees on civil defense, first aid,
disaster risk reduction and Israeli
violations documentation
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The Fourth Program

Lobbying and
advocacy

The program aims to enhance PARC's leadership role in
lobbying and advocacy. PARC's activities under this program
were mainly focused on reducing the pandemic’'s impact on
marginalized individuals, families, and farmers, which will
be discussed in more depth in the third chapter.

The following falls under this program:

36

Citizenship and accountability principles are enhanced, and target groups are
more aware of their rights.

o ©

Organized “We Are With Launched digital advocacy campaigns, which included the publication and
You” campaign in 8 promotion of e-banners, videos, and radio spots on topics such as preventing the
locations in the West spread of the Corona virus, limiting the use of chemical pesticides, promoting
Bank and Gaza Strip. women's access to inheritance rights, promoting local products, and a campaign
J against gender-based violence. J
(03 (o) (05
Issued statements on Issued public opinion Organized 16 visits to
various national statements through the partners, donors,

occasions such as Earth Palestinian Agricultural decision makers and
Day, Labor Day...etc Institutions Coalition delegations to
(PAIC) marginalized areas

o6 7

S~
Participation in 5 L
local and regional Membership in 15 local

specialized and regional networks
conferences ' ; J
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ARC's Response to
OVID-19 Pandemic

PARC has worked relentlessly to aid marginalized
groups who have been most affected by the Corona
virus. This included organizing multi-faceted relief
campaigns (health, food, awareness, advocacy for
farmers, and effective networking between institutions
in terms of mitigating the harm done to the country and
citizens). These were divided into three main pillars as
follows:
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FIRST PILLAR

Food security to
the marginalized
and most affected

groups

- In response to PARC's appeal, farmers and agricultural
cooperatives in Tulkarm, Qalgilya, and Jordan Valley, donated 23
tons of vegetables to 2,330 families in Bethlehem Governorate,
which was the first affected governorate from the pandemic.

- In response to a shortage of food supplies for marginalized
people in the West Bank, PARC collected 3.8 tons of wheat from
Tamoun cooperatives, grinded and packaged it. The flour was
distributed to 190 families affected by the pandemic.

- Distribution of vegetable seedlings for home gardens in the
West Bank: As a sustainable response to the emergency situation,
and to increase self-sufficiency for 6,700 families in 49 locations

in Ramallah, Tulkarm, and Nablus. PARC supported home vegetable
production through home gardens and distributed (750,000) seedlings of
fast-growing vegetables and 120 kg of vegetable seeds.

- The Gaza Strip's "Produce Your Food, Protect Your Family” initiative: PARC
supported 50 families in the Gaza Strip (Al-Shuja‘iya, Sheikh Radwan, and
Al-Zaytoun) achieve self-sufficiency by rehabilitating home gardens and
distributing 6,000 linear meters of water pipes, 50 valves, and 100 external
line heads. In addition, to distributing 25,000 vegetable seedlings.

- Provision vegetables to Gaza Strip quarantine centers: PARC distributed 2
tons of vegetables, donated by farmers, to Gaza Strip quarantine centers,
benefiting 2,000 people.

- Distribution of food baskets for the poor and marginalized in the
access-restricted areas in the Gaza Strip: PARC distributed 200 food parcels
including fresh vegetables to 200 marginalized families in the Gaza Strip.

- Distribution of food baskets to the most vulnerable in the West Bank and
Gaza Strip: Food baskets were distributed to 3,000 families in the West Bank,
and included 54 tons of vegetables, 3,000 bottles of olive oil, and 3,000 kg of
dates. In the Gaza Strip, food baskets were provided to 1,421 families, which
included 1,423 kg of dates and 1,793 liters of olive oil.
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SECOND PILLAR

Aiding farmers and
facilitating their access
to markets

- Distribution of seedlings to farmers in the West Bank: due to the
lockdown, the plant nurseries, that normally supply farmers with
seedlings to carry out the cultivation process were closed.
Therefore, PARC provided (22,674) seedlings for 302 farming
families in 19 locations (Tubas, Jenin, Qalgilya, Nablus, Hebron,
Salfit, Ramallah and Tulkarm) to carry out the cultivation process
and prepare themselves for the next season.

- Marketing campaign for white cheese in the West Bank: the
state of emergency impeded the access of farmers and livestock
breeders to markets. Therefore, PARC launched a campaign to
market the products of the most vulnerable farmers “cheese
producers” in 7 locations in Tubas governorate. In order to protect

the producers from low and unfair market prices, due to their inability to
reach markets; 15,841 kg of cheese were marketed under this campaign.

- Urgent assistance for poor and marginalized farmers in the
access-restricted areas in the Gaza Strip: PARC assisted farmers in the Gaza
Strip by providing them with production inputs and rehabilitating their
agricultural lands, where 200 families benefited from this activity.
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THIRD PILLAR

Sterilization and
awareness campaigns

- Sterilization campaigns in the West Bank: PARC carried out
sterilization campaigns in public premises in several
governorates (Hebron, Salfit, Nablus, and the Jordan Valley), in
line with the state of emergency procedures. In addition, PARC
launched a public awareness campaign on how to fight Covid-19,
with the participation of 555 volunteers.

- Distribution of protection equipment for community protection
committees in the West Bank: PARC distributed protective
clothing to community protection committees, including
protective gears, gloves, and sterilization materials in 3 locations
in Salfit Governorate for 50 beneficiaries.

- Training women entrepreneurs in the Gaza Strip: 15 women from the Gaza
Strip were trained to produce sterilizers as a source of income and to meet
the market need for these materials.

- Supporting the Community Protection Committees in the Gaza Strip:
Masks, blankets, protective gears and alcohol were distributed to the
Community Protection Committees in the Gaza Strip, benefiting 104 people.
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Success story:

Providing water for
the food basket of
the Gaza Strip

Al Shawka in the Gaza Strip is mainly an agricultural
community, that is considered the food basket of the
Gaza Strip. However, the area faces many problems, like
the lack of water and the practices of the lIsraeli
occupation, that hinder its economic growth. Hence,
PARC worked in Al Shawka in a participatory approach
with the local community, and grassroots to come up
with a permanent solution to the problem of water
scarcity in the Shawka area.

The solution included constructing two water tanks (a
ground water tank and an upper water tank), each with a
capacity of 500 m3 of water, which made water available
to farmers' fields. In addition, approximately (7.5)

48

kilometers of agricultural roads were rehabilitated in order to improve farmers’
access to their lands and local markets. This contributed to the reclamation and
cultivation of new lands in the region, the diversification of agricultural crops, the
strengthening of farmers' steadfastness in this border area, and reducing
irrigation operational costs.

The project had a positive impact on rural women's roles, empowering them to
take part in agricultural projects. It also raised their awareness of the
rights-based approach and gender values. In addition to building the capacity of
grassroots institutions and local committees in the targeted areas.
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Success story:

Hadeel ... turns her
rooftop to a field of
ginger

Ginger is widely used in Palestine, due to its health

benefits, such as improving heart health, decreasing
blood sugar levels, and treating respiratory infections,.
However, although ginger is widely used in Palestine,
most of the ginger available in the local market is
imported. No one tried to cultivate it before in Palestine,
until the young agronomist Hadeel Qashu’, decided to
plant ginger on her rooftop. Hadeel then applied for a
grant from PARC to help her finance her project to grow
ginger. As Hadeel herself said "l graduated in 2015 as an
agronomist from Palestine Technical University
(Kadoorie), and after four years of searching for a job
with no luck, | decided to start my own project, and | saw
an open call from PARC for the support of agribusiness
ideas. So, | presented my idea for a farm to produce
ginger on the rooftop of my house. My request was
approved as PARC was convinced of my pioneering idea”.
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Hadeel produced 360 kg of ginger and sold it in the local market for (40) shekels
per kg and realized her dream of growing ginger on the roof of her family's
house, which does not exceed (36) m2.

Due to the rising demand for ginger, Hadeel encourages Palestinian farmers to
plant it. She also stated that the quality of her product is superior to that of
imported one.

Regarding the impact of this pioneering experiment, agronomist Firas Fahmawi
said that after the success of this experiment, an agreement was made with a
laboratory to grow tissues of ginger in order to secure sufficient quantities of
seedlings and expand the area of cultivation. agronomist Hadeel Qashu’ stated
that a farmer in Jordan contacted her, ordering a thousand seedlings to try the
cultivation of ginger there.

Hadeel's pioneering idea and the support provided to her from PARC, not only
provided her with a job and a source of income, but also served to introduce and
draw attention to a new plant that can be planted in Palestine, and benefit other
farmers and the agricultural sector in general.
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Success story:

“Flora” project to
produce medicinal
plants

The difficult economic situation in the Gaza Strip, as a
result of Israel's blockade and the lack of work
opportunities for graduates did not stop Azza Abdullah
Qarmout, a young lady in her twenties from starting her
own entrepreneurial project to produce medicinal plants
and natural products. Qarmout received a grant from
PARC to work on her project “Flora.”

Qarmout said that “in light of the Strip’s economic
situation and lack of jobs for graduates, | wanted to find
work to help my family, PARC announced a call for
projects, and | was interested, so | applied and was
accepted. PARC supported me with the required training
in order to be able to manage my project. The project is
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three parts: cultivation and drying of medicinal plants such as "Moringa” which
contains many nutrients and is very useful for all groups, thyme, and stevia, which
is a sugar substitute; finding an alternative to fodder by growing Azolla
Hydroponics, which is an excellent alternative that allows farmer not to
completely rely on imported fodder; and a food processing unit to produce food
free from preservatives eg. tahini, which | so far sold 700 kg of ".

Qarmout explained that her project emerged from a previous experience, in which
she and her brothers used to grow medicinal plants in an attempt to achieve
self-sufficiency and avoid market products that were typically sprayed with
harmful pesticides. She is now marketing her products through social media
(Facebook and Instagram). Qarmout was able to meet her financial needs, make a
profit, and help pay for part of her parents' and siblings’ expenses thanks to the
Flora project. Despite the fact that her initiative is still under development, she
believes that her project will expand in terms of manpower, products and
beneficiaries.
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Success story:

Active individuals
solve problems in
their communities

At the beginning of August 2018 around 700 people of
Beit Furik town, East of Nablus, were reported to have
poisoning and diarrhea. The town's drinking water was
tested in a lab, and the results confirmed the absence of
chlorine in the main tank. Ataa’ Adnan Nimer, a Tulkarm
resident, who was a student at Al-Quds University at the
Faculty of Engineering at the time, was looking for a
graduation project idea. She contacted the official
authorities to inquire about the cause of water pollution,
and she was told that the percentage of chlorine in the
water was zero.

Engineer Ataa Nemer proposed the idea of her university
graduation project to her supervisor, and with his
consent, she designed a device that regularly checks any
changes in the nature of the water from wells, and sends
the data to the person in charge of analyzing the water.
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Atta’ applied for a grant from PARC after graduating from university, and her
application was approved. She then began manufacturing the device with a higher
technology level and quality than the device she created for her graduation project.

"After my grant application was approved, | needed the parts that | would use in the
manufacturing of the device, which were not available in local market as they are
more advanced than the parts | used in my graduation project,” she continued.
“That's why | built the device and put it in place at the Al-Sanawi well in Shweika,
north of Tulkarm. The device took two months to build, and | kept in touch with
PARC in case | ran into any problem getting parts, and they were providing me with
them to me as fast as they could.”

On the importance of this device, Engineer Nimer said that Tulkarm Municipality,
for example, operates several water wells, and usually it takes time and effort to
test and spot any problems in the wells. However, the device once it is installed,
monitors the water around the clock, and sends an alarm to the responsible
employee in the event of any problem, such as an excess or lack of chlorine, or the
well's water being exposed to any kind of pollution or contamination. If needed the
advice also automatically stops the pumps.

In terms of the impact of building such a device, Ataa said that the media, as well
as many local councils, were extremely interested in it. She also received an
invitation from Al-Zaytoonah University in Jordan to give a presentation about her
project at the Conference on Leadership, Creativity, and Youth Empowerment
which will be held in July 2021.
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Reef Finance

Reef Finance was established in 2007 and registered at the Palestinian
Ministry of Economy as a private, non-profit company, working in the field of
sustainable financing services that aim to fight poverty.

The Company works in all economic sectors with a focus on the agricultural
sector, because of its belief in its importance, and its role in strengthening the
steadfastness of the Palestinian people.

Reef’'s services are aimed at supporting marginalized groups in the West Bank
and the Gaza Strip, particularly farmers, women, entrepreneurs, and
low-income families, with the goal of improving their standard of living and
creating job opportunities to expand their existing projects or start productive
income-generating ones.

The company has been able to access more than 11,000 beneficiaries with an
amount of more than $65 million since its inception, and it has maintained a
significant market share for the past thirteen years. Despite the Corona
pandemic and long-term lock-down, which primarily affected private
business, and despite a general lack of liquidity in lending institutions, Reef
was able to reach over 400 beneficiaries in 2020, with a total amount of more
than 2.8 million dollars, and an average of $7,000 per loan.

Affiliated institutions

Reef is constantly working to raise the percentage of active loans for females,
which reached 28 % by the end of 2020. Conventional loans represented 74%
of all active loans, while Islamic loans accounted for 26%, active agricultural
loans accounted for 36% of loans, and production loans of other economic
sectors reached 41%, while housing improvement loans and consumption
loans did not exceed 23% of the total active portfolio, in line with the
company's vision and objectives.

Distribution of active loans until 31/12/2020

I N N ST A

2,424 73% 10,256,891 84%
Gaza Strip 902 27% 1,917,774 16%
Total 3,326 100% 12,174,665 100%

59



Al Reef for Investment
and Agricultural
Marketing Company

Al Reef for Investment and Agricultural Marketing Company is a private
limited shareholding company that was established in 1993 as the marketing
arm of the PARC in order to promote, market, and package Palestinian
agricultural products to improve their quality.

In addition to the local market, the company exports its products to a number
of partners in Europe, America, Canada, Japan, New Zealand, and the United
Arab Emirates.

The company's vision is based on “sustainable development in the Palestinian
rural areas’, through providing advanced services in the fields of bottling,
promotion, and marketing of olive oil of various classifications (virgin,
premium virgin, organic premium virgin, and organic virgin). That is in addition
to other products such as (organic Medjool dates, almonds (Umm al-Fahm),
maftoul, freekeh, natural bee honey, spiced thyme, medicinal herbs, and olive
oil soap).

In cooperation with PARC and the International Fair-Trade Organization, Al
Reef Agricultural Investment and Marketing Company applies the principle of
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Affiliated institutions

fair trade, which aims to organize the efforts of agricultural cooperatives and
farmers to improve their social and economic status by developing their
production capabilities and improving the quality of their products. Its general
objective is to secure fair pricing for farmers’' products in order to ensure a
decent and just living for them.

Al Reef Agricultural Investment and Marketing Company was able to form
strong and transparent partnerships with many fair-trade organizations and
solidarity movements in Europe, America, Canada, Japan, New Zealand, the
United Arab Emirates, Palestinian cooperative societies, civil society
institutions, and government institutions over 26 years of hard work.

The company obtained several certificates, including an ISO 22000 certificate
and a quality certificate from the Palestinian Standards Institute (PSI), an
organic product certificate from COAP (the Palestinian Company for Organic
Agriculture) for olive oil, wheat, and Medjool dates, a NOP Certification and an
American FDA certificate, and membership in the Trade Foundation World
Fair (WFTO).
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International partners
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Local Partners
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Thanks, and Appreciation

The Agricultural Development Association (PARC), represented
by its Board of Directors, General Director, executive staff, and
beneficiaries, expresses their heartfelt gratitude to all of its
partners, donors, local institutions and associations, and
volunteers for their ongoing support and assistance in
implementing its projects aimed at developing the agricultural
sector in Palestine, achieving food security for Palestinians, and
improving the quality of life for Palestinians.

THANK YOU



apter

PARC believes that constant work is required to achieve
advanced levels in development. Despite the circumstances
that ensued due to the Corona pandemic, PARC focused on staff
; development in 2020, particularly in the second half of the
he internal environment year. knowing that PARC employees played a key role in
'f PARC in 2020 combating the pandemic by supporting Palestinian farmers,
marketing their products locally, and sterilizing public spaces,
as well as distributing sanitizers to the local community.

The following are the major topics that have been addressed: .
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Electronic Portal

PARC continued to develop the electronic system for human resources in
terms of activating more than one part within the (portal) system so that all
employees can easily use it, and obtain information swiftly. In addition, to
investigating the possibility of linking the program and project system with
human resources to facilitate communication between the two departments,
minimizing time and effort and obtaining the best results and the best
possible outcomes.

Employees Appraisal

An appraisal of the performance of employees was conducted in 2020, to
enhance motivation and rewards process. The motivation system will be
completed during the year 2021, and also increasing the number of the staff
is being studied in 2021.

Employment

The number of employees at the end of the
year reached (118) employees, as
approximately (28) new employees were
hired during the year. Females constituted
(32%), as the institution made unremitting
efforts to achieve gender balance despite
some obstacles in the recruitment process
due to intense competition for qualified
personnel. PARC has increased the number
and quality of its staff, to create departments
that add quality and development to the
organization, as the development and
resource mobilization unit was established,
and the MEAL unit was renewed.

118

employees

Nt

%68

%32
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Training

A number of male and female employees took part in several
courses via online training, thanks to the support of several
international partners such as Oxfam. They also participated
in several educational workshops in all governorates in the
country.

Savings fund

The reactivation of the saving fund for employees was
reviewed, and the number of core staff members will also
increase in 2021.
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Information Technology Department

The following activities were carried out in the Information
Technology Department:

1. Unifying the internal network protection systems in the
headquarter to be a qualitative leap that helps enhance information
security in the institution.

2. Developing the server for human and financial resources, which
resulted in increased speed, performance, and the ability to regularly
back up information.

3. Creating and activating a Barcode system for PARC's fixed assets,
so that each asset has a computerized electronic code, at all of the
institution’s branches in the West Bank and Gaza Strip, in order to
facilitate the annual inventory work and electronic archiving.
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Other issues

1. all safety measures were upheld, after the outbreak of Covid-19
pandemic, to ensure the utmost safety of the staff and beneficiaries.
2. Rehabilitation of Tulkarm office.

3. Setting up a new office in Jiftlik and furnishing it with office
equipment, a hall and furniture to serve the target groups in the
Jordan Valley.

4. Developing the 2020- 2024 Strategic plan.
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